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“Stron progress in 2018 delivering disciplined

and robust performance across the business”




A strong performance in 2018

* Disciplined high quality growth

* Strong financial position with excellent liquidity

® Superior returns - 13% increase in profit before tax
* High quality land bank across all regional markets
* Strong market position and customer focus

* Committed to further investment in the future of the business
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A strong performance in 2018

2018 2017 Change
Unit completions 16,449 16,043 + 3%
Average selling price £215,563 | £213,321 +1%
New housing revenue £3,545.8m|£3,422.3m + 4%
Operating profits * £1,091.9m| £966.1m +13%
Operating margin - New housing * 30.8% 28.2% +2.6%
Profit before tax £1,090.8m| £966.1m +13%
Net cash inflow from operations (pre working capital) |£1,111.5m| £996.8m +12%
Cash £1,048.1m| £1,302.7m n/a
Return on Average Capital Employed ** 52.8% 51.5% + 3%
Net asset value per share 1006.0p | 1036.6p (3%)

* Underlying performance presented before goodwill impairment of £9.2m (2017: £11.0m)

** 12 month rolling average pre goodwill impairment of £9.2m (2017: £11.0m)
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A strong performance in 2018

* Delivering high quality growth to meet market demand across the UK
> Increase of 406 legal completions to 16,449 new homes delivered
> 4% increase in new housing revenue to £3.55bn
> strong forward sales revenue of £2.02bn (2018: £2.03bn)

* Excellent operational and financial performance
> 260bps increase in new housing operating margin*, to 30.8%
> 13% increase in profit before tax to £1,090.8m
> 11% increase in basic earnings per share of 283.3p

* Surplus capital of £732.3m (235p per share) returned to shareholders

* Stated before goodwill impairment
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Consistent strategy to maximise shareholder value

(" 4 a
Growth to
optimal Optimise Disciplined Surplus L%r;g ;[tzrlm
scale in efficiency of land capital retulron 30
regional operations investment generated [
markets shareholders
— B .
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Clear operational priorities

Market
position and
sales (p 8 - 10)

—

Returns
(p 25)

Land and Our
planning customers
(p 21 - 22) (p 11 - 15)

e

Off-site
manufacturing
(p 20)

Our
communities
(p18-19)
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Strong market coverage

* Group’s regional structure strengthened Moo ot

@ Southem office
Space4 factory

> 7 neW Offices Opened in |aSt four years @ @ Brickworks factory

Porth @ Tileworks factory

» Suffolk opened in January 2018

Glasgow Bathgate

» South Yorkshire opened in January 2019 Nowcaste
* Strong sales network maintained - 181 new " Sockion
outlets opened in 2018 L @@
. ) @ @Harworth
* All sites offer a good range and choice of house
i ints | © @
types at all price points in the market watirn @% o D Ve

Studley Northampton @I pswich
> 390/0 Of prlva‘te Sales prlced belOW £200,000 Swansea@ @ @@ g ®Wﬁham
Uantrisant Malmesbury Maidenhead@

> C. 92% of sales are traditional house types ° ® " @) T M

Launceston  Exeter

* Additional choice for personalisation through our

Finishing Touches range

Market position and sales
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Strong market position

Unit completions
Private
Partnerships

Total

Average selling price
Private

Partnerships

Group

2018 2017 Change
13,341 13,274 +1%
3,108 2,769 +12%
16,449 16,043 + 3%
£238,373 | £233,609 + 2%
£117,653 [ £116,068 +1%
£215,563 | £213,321 +1%

* c¢. 10% of private customers supported through part exchange

® c. 48% of customers used the Government’s Help to Buy scheme

* Partnerships volume delivery strong
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Strong market position

Product Profile - 12 months ended 31 December 2018:

Unit Completions Average selling  Average price  Plots owned and Plot count

completions change price change under control change

. 6,717 +1% £197,245 +4% 37,135 (5%)
Persimmon North 41% 37%

. 5,230 +8% £260,074 +4% 32,140 +10%
Persimmon South 39% 35%

Charles Church 1,394 (22%) £355,133 +1% 11,448 +2%
8% 12%

. 3,108 +12% £117,653 +1% 18,365 (3%)
Partnerships 19% 19%

|Tota| 16,449 £215,563 99,088 |

Change vs 31 December 2017 +3% +1% +1%

® Southern emphasis to Persimmon growth in 2018
* Both private sale brands contributed to the average selling price increase
* Greater differentiation of Charles Church - larger homes in selective locations

® Strong visibility of future land supply Market position and sales

Results Presentation 26 February 2019 10
Together




Significant investment in customer service

* We aim to improve our customers’

3,000 -

satisfaction levels by focusing on four key 2seo - 2,428
. . 2,000 -
areas supported by increased investment ' a2
in digital tools 1,000 -
500 -+
O i
Site based resource
®* Increased investment in resources since 42014 u 2018
2014 350
. . . 300
> 22% increase in legal completions 250
. . . 200 -
> 66% increase in site based resource 149

100 -

> 93% increase in customer care

50

reSO u rce ° Customer Care resource
. M 2014 2018
®* The launch of our FibreNest broadband
service is being well received Our customers |
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Better customer communication

* 11 key stages during “the customer journey”
* Completion on time/accuracy of moving in dates
> where high demand, site resourcing can be a constraint

> where high demand, later release for sale improves accuracy of
anticipated moving in dates by allowing build to progress

> timing of sales reservations delayed but phasing of legal completions
similar

* Customer portal - increasing interaction with customers

Our customers I
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Customer portal - supporting omer needs

G Mrs Smith v

tni My Home (Customer Dashboard)

DASHBOARD
Dashboard > My Home
MY HOME
PLOT 41, THE MEWS BUILD PROGRESS
— 4 bedroom detached e e e e a e
FINISHING TOUCHES house with garage Foundations  First Lift Second Lift Roof Windows Plumbing Electrics Plaster Paint
CAYMENTS ~ BUILD PROGRESS - FIRST LIFT ® MY TASKS Al overdue®  urgen'®

SPECS & DOCUMENTS Provide identification documents

1 day overdue

Appointment with Site Manager (Nick jones)

CUSTOMER CARE @ 10:00

Tomorro

6 finishing touch options will become unavailable this week
Due Friday

Appointment with Mortgate Broker
Friday @ 09:00

Your home is approaching second lift, some finishing touches
will become unavailable in the next 7 days. Click here to view

[# KEY DATES < > WEEK DAY ¢ RECENT CHATS

SEPTEMBER 2018

You at Sept 07, 11:09
9 Hi Sarah, can we book a plot viewing for any day from
SUN MON TUE WED THU FRI SAT tomorrow onwards? (as we are both off work this week).
4 5 6 ¥ 8 g 10

Sarah (Sales Advisor - Persimmon) at Sept 07,11:55
09:00 Hibanis, | o st tHE speRatIsent iyt colcnelar T .ﬂ

Our customers I
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Reinforcing quality assurance

* Better quality control

® 7 stage pre-completion inspection process
> introduction of New Home Inspectors
> review of specification

* Investing in increased site skills training

* Investing in digital tools to support site management

Our customers l
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High levels of service post handover

* Enhanced care and service
> improved escalation process
> weekend and evening appointments introduced
* Investment in customer care trade skills to improve resolution times

* Empowering customer care teams through investment in mobile systems

support out in the field

Our customers l

Results Presentation 26 February 2019 15

Together



Investing in our people

* Avibrant and meritocratic environment with entrepreneurial spirit
* Talent is recognised and nurtured - over 570 colleagues promoted in last 2 years
® Training and development is a top priority - ¢. 11,000 training days delivered
® Investing for further improvement
» Group Training Manger, and, Learning & Development Manager recruited

> new training programmes for customer care and site management teams

Our people
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Investing in our people €N

* The Group is taking the lead to tackle the acknowledged shortage of skills
> over 630 trainees across all disciplines - almost 15% of the workforce
» 381 traditional apprentices engaged across the Group
* Adoption of the Living Wage Foundation payment criteria from January 2019
* Introduction of an Employee Engagement Panel and a Gender Diversity Panel

* We aim to be the employer of choice in the industry - well trained, opportunity
to succeed, respected by colleagues, opinions valued, part of a successful

team

Our people
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* We have a duty of care to the communities and our stakeholders

> supporting over 50,000* construction and supply chain jobs

* Concentrate on delivering traditional homes that our customers prefer in
neighbourhoods that fulfil communities housing needs

* 14% of private sales priced at less than £150,000

* Supporting communities through improvements to local infrastructure, local
amenities and public open spaces

> £474m contributed through affordable housing and planning contributions

> over 2,400™ new school places created

* Estimated using Economic Toolkit
** Estimated using data from the National Audit Office Our communities
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* Community Champions and Healthy Community Campaigns through the

Persimmon Charitable Foundation have donated £1.3m to ¢. 900 local charities
and sporting groups during 2018

* Building Futures campaign launched - will donate over £1m to support children
in health, sport, education and the arts

* Cfficial partner of Team GB, supporting the British Olympic Association in
helping children throughout the UK and supporting Team GB in the build up to,
and beyond, the Tokyo Olympic Summer Games in 2020

s =ma sl 1 LN g
4 4 "YW

—d ,f YilY Y[ Y
) Y |

4 Futures

Our communities

Community
. Champions
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Commitment to self help through innovation

Securing availability of key materials easing supply chain pressures
Brickworks approaching optimal capacity

Tileworks factory construction proceeding to plan - anticipate first deliveries to
site in second half of 2019

Space4 factory and modern method of construction eases site skills constraints

Supporting growth in output across all our regional businesses

Off-site manufacturing
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Good visibility of high quality land supply

* Land market continues to provide compelling opportunities
> 47,305 owned plots with detailed consent - all sites under construction
> owned plot cost to revenue ratio of 13.2% (Dec 2017: 13.2%)
> ex-strategic land content within consented land bank at ¢. 49%
* Total plots owned and under control at 99,088 (Dec 2017: 98,445)
> represents c. 6.1 years forward supply (2017: c. 6.1 years)
> £628m of land payments (including land creditors) in the year (2017: £602m)

> 17,092 new plots added to the consented land bank across 84 locations

Land and planning I
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Strategic land success

* 3,772 plots successfully converted in the year over 22 o Strategio
locations including: o | M
> Coventry, Central - 180 plots . s S ied torough
J during 2018
» Ashford, South East - 178 plots
> Easingwold, Yorkshire - 115 plots 8
* Conversion represents c. 23% of the Group’s land &
consumption xe
® ¢. 950 acres of new strategic land interests acquired S
in the year o .
* ¢. 16,500 acres held at 31 December 2018 N8 BRGNS
’ P ...
o o

® Strategic land investment is a fundamental element of

the Group’s business model

Land and planning I
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Current trading .

* Early weeks trading in line with our expectations:

>

>

private weekly sales rate per site c. 4% lower over first eight weeks of 2018
- strong comparatives with record sales weeks in prior year

cancellation rates remain at historically lower levels

* Site activity:

>

>

>

>

>

labour, and some material, constraints persist

over 90 new outlets to open through the first half

coverage of Group’s core house types being optimised

off-site manufacturing at Space4 and Brickworks supporting build programmes

new site starts continue to be impacted by planning system inefficiencies

* Pricing and incentives:

>

>

selling prices remain firm

Market position and sales

use of part exchange may increase
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Strong forward sales position

1 January Forward Sales Units ASP Revenue
2019 7,953 £175,677 £1,397.2m
2018 7,758 £174,799 £1,356.1m
Movement +3% +1% +3%
Current Forward Sales (inc. s weeks post year end) Units ASP Revenue
2019 10,865 £185,679 £2,017.4m
2018 10,900 £186,619 £2,034.1m
Movement (0%) (1%) (1%)

Market position and sales
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A great platform for future returns

* Motivated, talented and experienced team

* Efficient usage of core house types and site layouts to meet customer demand
* Strong culture of self help

* High quality land bank with a strong strategic element

* Ability to mitigate market risks through strong capital discipline

“Focused on increasing the strength, resilience, and
performance of the Group for the long term”

Returns I
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Financial review
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Robust trading delivering further profit growth

Underlying trading (adjusted for goodwill impairment)

2018 2017

New housing Total % of revenue Total % of revenue
Revenue £3,545.8m £3,422.3m
Cost of sales:
- land cost (£518.8m) (14.6%) (£551.7m) (16.1%)
- build and other direct costs (£1,847.1m) (52.1%) (£1,798.9m) (52.6%)
Total cost of sales (£2,365.9m) (66.7%) (£2,350.6m) (68.7%)
Gross profit £1,179.9m 33.3% £1,071.7m 31.3%
Operating expenses (£93.6m) (2.7%) (£115.0m) (3.4%)
Other operating income £5.6m 0.2% £9.4m 0.3%
Underlying operating profit £1,091.9m 30.8% £966.1m 28.2%

Change
Finance income £20.4m £24.5m
Finance costs (£12.3m) (£13.5m)
Underlying pre-tax profit £1,100.0m £977.1m +13%
Goodwill impairment (£9.2m) (£11.0m)
Reported pre-tax profit £1,090.8m £966.1m +13%
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Growth and cost control supporting profitability

£1,200m - 1.091.9
69.0 17.6 ;091
27.0 122 = a -
£1,000m | 9601 — —— —
£800m -
£600m -
£400m -
£200m -
FY 17 Operating Volume increase ASP increase Gross Margin Net Operating FY 18 Operating
Profit improvement Expense Profit
decrease

Stated before goodwill impairment
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Gross margin improvement delivered

® 200Dbps increase in new housing gross margin to 33.3%

* Lower land recoveries from new outlets - 150bps margin gain

* Change in mix and control over costs contributed 50bps improvement in margin

* Gross profit per unit sold of £71,732, an increase of 7.4%

New housing 2018 2017 2018 2017

Per plot: FY FY Change FY FY Change
Revenue £215,563 | £213,321 +1.1% 100.0% 100.0%

Land costs (£31,536)| (£34,388) (8.3%) (14.6%) (16.1%) +1.5%
Build and other direct costs (£112,295)( (£112,132) +0.1% (52.1%) (52.6%) +0.5%
Gross profit / margin £71,732 | £66,801 +7.4% 33.3% 31.3% +2.0%
Operating expenses * (£5,693)| (£7,167) (20.6%) (2.7%) (3.4%) +0.7%
Other operating income £343 £583 (41.2%) 0.2% 0.3% (0.1%)
Operating profit / margin * £66,382 | £60,217 +10.2% 30.8% 28.2% +2.6%

* Underlying performance presented before goodwill impairment of £9.2m (2017: £11.0m)
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Operating efficiencies supporting higher margins

* Underlying new housing operating margin increased to 30.8%, 260bps increase
* Operating profit per unit increased 10.2% to £66,382

2018 2018 2018 2017 2017 2017
New housing FY H2 H1 FY H2 H1
Gross margin 33.3% 34.1% 32.4% 31.3% 32.1% 30.5%
Operating expenses * (2.7%) (2.5%) (2.9%) (3.4%) (3.5%) (3.3%)
Other operating income 0.2% 0.2% 0.2% 0.3% 0.2% 0.4%
Operating margin * 30.8% 31.8% 29.7% 28.2% 28.8% 27.6%

* Underlying performance presented before goodwill impairment of £9.2m (H2 2018: £4.8m; H12018:£4.4m; FY 2017: £11.0m; H2 2017: £5.6m; H12017: £5.4m)

* Sales and marketing costs remain at lower levels at c. 1.1% of housing revenue

* One-off operating expense benefit of 30bps for the year due to release of surplus
employers NIC accrual re share option related payments in 2018
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Maintaining a high quality land bank

* Cost to revenue percentage of owned & controlled plots of 13.6% (Dec 17: 13.7%)

Number Number Number  Anticipated Average Costto Cost to

of plots of plots of plots ave. revenue plot cost revenue revenue

Dec 2017 Dec 2018 Change Dec 2018 Dec 2017

Plots owned with detailed planning 52,585 47,305 (5,280) £215,522 £30,584 14.2% 14.4%
Plots owned proceeding to planning 24,482 28,488 + 4,006 £194,993 £22,267 11.4% 10.3%
Total owned 77,067 75,793 (1,274) £207,806 £27,458 13.2% 13.2%
Plots under control 21,378 23,295 +1,917 £204,364 £30,833 15.1% 15.5%
Total owned & under control 98,445 99,088 + 643 £206,997 £28,251 13.6% 13.7%
Proceeding to contract (terms agreed) 9,759 8,539 (1,220) £191,634 £29,965 15.6% 18.8%
Grand total of all plots 108,204 107,627 (577) £205,778 £28,387 13.8% 14.2%

Grand total of all plots - Dec 2017 £199,978 £28,327 14.2%
Cost to revenue %

Plot cost to revenue ratio history: Dec 2018 Jun 2018 Dec 2017 Jun 2017 Dec 2016 Jun 2016 Dec 2015
Plots owned with detailed planning 14.2% 14.8% 14.4% 15.1% 15.7% 15.7% 16.7%
Plots owned proceeding to planning 11.4% 10.5% 10.3% 9.6% 11.1% 15.8% 13.7%
Total owned 13.2% 13.5% 13.2% 13.7% 14.7% 15.7% 16.3%
Plots under control 15.1% 15.4% 15.5% 16.6% 15.5% 16.8% 16.4%
Total owned & under control 13.6% 13.9% 13.7% 14.4% 14.9% 16.0% 16.3%
Proceeding to contract (terms agreed) 15.6% 17.7% 18.8% 21.0% 19.1% 19.9% 19.7%
Grand total of all plots 13.8% 14.2% 14.2% 15.0% 15.3% 16.5% 16.7%

* High quality land replacement - key to value creation through the cycle
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Maintaining a high quality land bank

* Proforma margin distribution based on land bank mix

70.0% -

60.0% -

41% gm*

33% gm*

50.0% -

X
£ 40.0%
%f’ 24% gm*
€
2
O 30.0%
(G
35% of plots
20.0% -
10.0% - 16% of plots 49% of plots

0.0%

Owned plots - 75,793

* Estimated weighted average gross margin - assuming revenues and costs achieved approximate 2018 levels
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Robust balance sheet supports future returns

Investing in future growth

> £628m land payments (including land creditors) in year - total land investment
of £2.08bn (Dec 2017: £2.01bn)

> attractive deferred terms secured - land creditors of £548m (Dec 2017: £567m)
Stronger work in progress platform for 2019 - £882m invested (Dec 2017: £724m)

> investment in infrastructure on a number of larger sites

> improving visibility of plot construction

> asset turn of 4.0x reflects increased investment in support of future sales

£1,048m of cash held (2017: £1,303m) after Capital Return Plan payments of
£732m (2017: £417m) and share option related payments to HMRC of £207m

Return on average capital employed of 52.8% (2017: 51.5%)
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Strong cash generation

Free cash generation (£m) *
Free cash generation (after working capital) * FY H2 H1
+ 750 A

2018 | +686.2 +374.1 +312.1
+ 700

+700 1 2017 | +806.3 +519.3 +287.0
+800 1 2016 | +684.3 +450.2 + 2341
+200 1 2015 | +484.6 +291.5 +193.1
T30 | 2014 | +388.7 +263.9 +124.8
h R
+150 1 2012 | +178.0
+50 | , , | | 2011 | +119.4

2018 2017 2016 2015 2014 2010 +225.6
aFY  mH2 oM 2009 + 356.8

+ 850
+800 -

£m

* Net free cash generation before capital returns and share option related
payments of £684m (2017: £806m)

* £293m invested in working capital during 2018 - land (£67m) and work in
progress (£158m)

* Stated before financing activity cash flows and share option related payments to HMRC
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Cash efficiency and capital discipline remain key

® Current year work in progress investment to support future growth

1,200 -
1,100 - —

1,000 - 45.2 —— |
900 - 1,111.5

800 - 996.8
600 .
500 A ,/ 653.6
400 A
300 A
200 A
100 A

£m

498.5

_ 1.8
(-8 (27.7) (19.4) (203.3)

- 2014 2015 2016 2017 2018

1 Cash from operating activities T Movement in working capital == Underlying operating profit
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Cash generation remains strong through cycle

800 7 HALF YEARLY AVERAGE CASH GENERATION: £519M *

P TIT

500 A
£ 400 -
™ 27521
300 1 2623 4628 26561 96551 26591
24941 1539
200 1 g
100 A d

H12012 H22012 H12013 H22013 H12014 H22014 H12015 H22015 H12016 H22016 H12017 H22017 H12018 H22018

l 0O Cash generation * m Reported profit after tax pre exceptional items

1,600 - AVERAGE CASH GENERATION: £857M *

1,400

1,200 A

1,000 1
& 4

4
£ 408 ,314
g, 117 [ 167
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

l O Cash generation * B Reported profit after tax pre exceptional items l

* Cash generation pre dividend/capital returns, share option related payments to HMRC and land expenditure
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Capital return considerations

Liquidity for annual working capital needs and land replacement remains a priority
Capital returns include two elements
> “regular” return of surplus capital i.e. 110p per share - long term commitment
> “top up” return of excess capital i.e. 125p per share for the next two years
Business well positioned to adapt to changes in market conditions

» good range and choice of affordable traditional family homes across our strong
national outlet network

> high quality land bank with good visibility of forward supply

> excellent liquidity

Timing and scale of capital deployment across the cycle critically important
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Surplus capital returned to shareholders

* Paid in 2018
> 125p per share, £388.5m, paid 29 March
> 110p per share, £343.8m, paid 2 July

Paid Paid
to 2017 2018 2019 2020 2021 TOTAL
Original Plan 280p - 110p 115p 115p 620p
Existing Plan Regular payments 460p 110p 110p 110p 110p 900p
Top up payments 25p 125p 125p 125p - 400p
Total Existing Plan 485p 235p 235p 235p 110p 1300p

* Capital returns to be paid in 2019
> 125p per share, on 29 March
> 110p per share, on 2 July
* Surplus capital availability will continue to be assessed
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Market outlook

* Consumer confidence resilient
* Strong Bank of England lender oversight and continued disciplined lending
* Economic outlook influenced by the nature of the UK’s exit from the EU

* Employment levels currently strong but concerns over job security, wage growth
and interest rate increases remain

Key challenges to growth in housing output
> tight availability of skilled trade resource and some key materials

> timing of land release and planning delays
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“Strong progress in 2018 delivering disciplined growth and

robust performance across the business”

* Disciplined high quality growth

® Strong financial position with excellent liquidity

* High quality land bank across all regional markets

* Enhanced customer care focus

* Committed to further investment in the future of the business

* Greater emphasis on wider responsibilities as a leading UK housebuilder
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Appendices

— Appendix 1 - Financial record: Income Statement
Balance Sheet

— Appendix 2 - Half yearly profit & loss

— Appendix 3 - Half yearly sales profile

— Appendix 4 - Trading performance - Business split

— Appendix 5 - Trading performance - Divisional split

— Appendix 6 - Analysis of unit sales

— Appendix 7 - Balance Sheet

— Appendix 8 - Cash flows

— Appendix 9-2012 LTIP

— Appendix 10 - Mortgage approvals for house purchase

— Appendix 11 - New housing starts
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Appendix 1: Financial record - Income Statement

2014 2015 2016 2017 2018
Unit completions 13,509 14572 15,171 16,043 16,449
New housing revenue £2,573.9m £2,901.7m £3,136.8m £3,422.3m |£3,545.8m
Average Selling Price £190,533 £199,127 £206,765 £213,321 £215,563
Operating profit * £473.3m £634.5m £7785m £966.1m |£1,091.9m
Pre-tax profit * £475.0m £637.8m £782.8m £977.1m |£1,100.0m
Basic EPS * 124.5p 173.0p 205.6p 258.6p 286.3p
Diluted EPS * 124.3p 169.1p 199.5p 246.5p 283.7p
Return on Average Capital Employed ** 24.6% 32.1% 39.4% 51.5% 52.8%

* Underlying performance presented before goodwill impairment of £9.2m (2014:£8.0m; 2015:£8.3m; 2016: £8.0m; 2017: £11.0m)
** 12 month rolling average pre goodwill impairment of £9.2m (2014:£8.0m; 2015: £8.3m; 2016: £8.0m; 2017: £11.0m)

Appendix 1 -1 of 2
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Appendix 1: Financial record - Balance Sheet

2014 2015 2016 2017 2018
Shareholders' funds £2,192.6m £2,455.8m £2,737.4m £3,201.6m |£3,194.5m
Cash £378.4m £5704m £913.0m £1,302.7m |£1,048.1m
Net asset value per share 715.4p 800.7p 887.3p 1036.6p 1006.0p
Work in progress £464.7m £5179m £617.2m £723.9m £881.8m
% of turnover * 18% 18% 20% 21% 25%
Land £1,842.4m £2,046.7m £1,946.4m £2,010.6m |£2,077.2m
% of turnover * 72% 71% 62% 59% 59%
Part exchange stock £52.4m £38.3m £37.1m £45.2m £56.2m
% of turnover * 2% 1% 1% 1% 2%
Shared equity debt £201.3m £1779m £1487m £117.3m £86.9m
% of turnover * 8% 6% 5% 3% 2%
Total % of turnover * 100% 96% 88% 84% 88%
Land creditor £459.5m £573.3m £5549m £567.3m £548.0m
% of land value 25% 28% 29% 28% 26%

* Calculated from 12 months new housing revenue
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Appendix 2: Half yearly profit & loss

Underlying performance: 2018 2018 2017 2017
H2 H1 H2 H1
New housing
Unit completions 8,377 8,072 8,249 7,794
Revenue £1,803.8m £1,742.0m [£1,760.1m £1,662.2m
Operating profit * £573.7m  £518.2m £506.7m  £459.4m
Operating margin * 31.8% 29.7% 28.8% 27.6%
Net finance income (£4.2m) (£2.0m) (£5.8m) (£0.2m)
Net imputed interest income ** (£1.4m) (£0.5m) (£1.8m) (£3.2m)
Pre-tax profit * £579.3m  £520.7m £514.3m £462.8m
Pre-tax profit margin * 32.1% 29.9% 29.2% 27.8%
Pre-tax profit per plot * £69,154 £64,503 £62,349 £59,378

* Underlying performance presented before goodwill impairment of £4.8m (H2 2018), £4.4m (H12018), £5.6m (H2 2017) and £5.4m (H12017)

" Interest imputed in accordance with IAS 2 and IAS 18
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Appendix 3: Half yearly sales profile
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Appendix 4: Trading performance - Business split

2018 2017
New housing FY FY Change
No. No.
Units Persimmon Core 11,947 11,489 + 4%
Charles Church 1,394 1,785 (22%)
Partnerships 3,108 2,769 +12%
Total 16,449 16,043 + 3%
£ £
Average Selling Price Persimmon Core 224,749 | 215,336 + 4%
Charles Church 355,133 | 351,218 +1%
Partnerships 117,653 116,068 + 1%
Total 215,563 | 213,321 +1%
£m £m
Turnover Persimmon Core 2,685.1 2,474.0 + 9%
Charles Church 495.0 626.9 (21%)
Partnerships 365.7 321.4 +14%
Total 3,545.8 3,422.3 +4%
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Appendix 4: Trading performance - Business split

2018 2017
New housing FY FY Change
£m £m
Gross Profit Persimmon Core 926.1 804.1 +15%
Charles Church 182.7 205.1 (11%)
Partnerships 71.1 62.5 +14%
Total 1,179.9 1,071.7 +10%
Gross Margin Persimmon Core 34.5% 32.5% +2.0%
Charles Church 36.9% 32.7% +4.2%
Partnerships 19.4% 19.4% -
Total 33.3% 31.3% +2.0%
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Appendix 4: Trading performance - Business split

2018 2017
New housing H2 H2 Change
No. No.
Units Persimmon Core 6,139 5,859 + 5%
Charles Church 625 885 (29%)
Partnerships 1,613 1,505 + 7%
Total 8,377 8,249 +2%
£ £
Average Selling Price Persimmon Core 226,112 | 216,637 + 4%
Charles Church 354,590 | 354,675 (0%)
Partnerships 120,292 117,594 + 2%
Total 215,322 | 213,377 +1%
£m £m
Turnover Persimmon Core 1,388.1 1,269.3 + 9%
Charles Church 221.6 313.8 (29%)
Partnerships 194.1 177.0 +10%
Total 1,803.8 1,760.1 + 2%
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Appendix 4: Trading performance - Business split

2018 2017
New housing H2 H2 Change
£m £m
Gross Profit Persimmon Core 491.3 420.3 +17%
Charles Church 86.1 109.7 (22%)
Partnerships 37.4 34.4 + 9%
Total 614.8 564.4 + 9%
Gross Margin Persimmon Core 35.4% 33.1% +2.3%
Charles Church 38.9% 35.0% +3.9%
Partnerships 19.3% 19.4% (0.1%)
Total 34.1% 32.1% +2.0%
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Appendix 4: Trading performance - Business split

2018 2017
New housing H1 H1 Change
No. No.
Units Persimmon Core 5,808 5,630 + 3%
Charles Church 769 900 (15%)
Partnerships 1,495 1,264 +18%
Total 8,072 7,794 +4%
£ £
Average Selling Price Persimmon Core 223,308 | 213,982 + 4%
Charles Church 355,574 | 347,819 +2%
Partnerships 114,807 | 114,251 + 0%
Total 215,813 | 213,262 +1%
£m £m
Turnover Persimmon Core 1,297.0 1,204.7 + 8%
Charles Church 273.4 313.1 (13%)
Partnerships 171.6 144 .4 +19%
Total 1,742.0 1,662.2 + 5%
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Appendix 4: Trading performance - Business split

2018 2017
New housing H1 H1 Change
£m £m
Gross Profit Persimmon Core 434.8 383.8 +13%
Charles Church 96.6 95.4 +1%
Partnerships 33.7 28.1 +20%
Total 565.1 507.3 +11%
Gross Margin Persimmon Core 33.5% 31.9% +1.6%
Charles Church 35.3% 30.5% +4.8%
Partnerships 19.6% 19.5% +0.1%
Total 32.4% 30.5% +1.9%

Appendix 4 - 6 of 6

Results Presentation 26 February 2019 51
Together




Appendix 5: Trading performance - Divisional split

31 December 2018

New housing Units Average Sale Annual average Plots owned and

No. Price (£) price change under control
Yorkshire 1,040 177,136 + 6% 6,206
Scotland 1,621 182,186 (1%) 7,330
North West 1,160 166,163 (1%) 5,282
North East 1,310 176,550 +3% 11,117
Midlands 2,253 193,045 +7% 11,114
Eastern 488 192,105 (8%) 3,132
Persimmon North 7,872 181,943 +2% 44,181
31 December 2017 7,600 177,984 46,895
Change + 4% +2% (6%)
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Appendix 5: Trading performance - Divisional split

31 December 2018

New housing Units Average Sale Annual average Plots owned and

No. Price (£) price change under control
Shires 2,459 253,143 + 3% 15,323
Western 2,014 215,817 + 4% 13,279
Southern 1,324 254,062 +1% 7,325
Wales 1,007 170,034 + 6% 6,289
Persimmon South 6,804 229,973 + 4% 42,216
31 December 2017 6,240 221,948 39,311
Change +9% +4% + 7%
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Appendix 5: Trading performance - Divisional split

31 December 2018

New housing Units Average Sale Plots owned and

No. Price (£) under control
Charles Church 1,773 309,536 12,691
31 December 2017 2,203 310,794 12,239
Change (20%) (0%) + 4%
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Appendix 6: Analysis of unit sales

By Price Band (Private)
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Appendix 6: Analysis of unit sales - Product mix
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Appendix 6: Analysis of unit sales - Price range
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Appendix 7: Balance Sheet

2018 2017 Change

Work in progress £881.8m £723.9m +£157.9m
Land £2,077.2m | £2,010.6m + £66.6m
Land creditors £548.0m £567.3m (£19.3m)
Part exchange stock £56.2m £452m +£11.0m
Shared equity debt £86.9m £117.3m (£30.4m)
Cash £1,048.1m | £1,302.7m (£254.6m)
Shareholders' funds £3,194.5m | £3,201.6m (£7.1m)
Capital employed £2,146.4m | £1,898.9m +£247.5m
Net asset value per share 1006.0p 1036.6p (30.6p)
Capital Returns value £732.3m £416.6m +£315.7m
per share 235p 135p +100p
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Appendix 8: Cash flows

H1 18 H2 18 FY 18 FY 17 Change
£m £m £m £m

Operating cash (before working capital movements) 529.3 582.2 1,111.5 996.8 +12%

Investment in working capital:

(Increase) / Decrease in gross land (117.8) 59.3 (58.5) (59.9)
Increase / (Decrease) in land creditors 39.0 (67.6) (28.6) 2.2
Net land movement (78.8) (8.3) (87.1) (57.7)
Increase in WIP, part exchange and showhouses (23.0) (144.0) (167.0) (116.7)
Other working capital movements (31.1) (8.1) (39.2) 155.0

Cash flow from operations 396.4 421.8 818.2 977.4 -16%
Net interest and similar charges (paid) / received (0.3) 2.2 1.9 (0.5)
Tax paid (93.6) (72.2) (165.8) (152.9)
Net capital expenditure (6.2) (8.8) (15.0) (17.7)

Cash flow before dividends, share transactions and financing 296.3 343.0 639.3 806.3 -21%
Net share transactions 1.1 0.4 1.5 3.0
Net settlement of shared based payments (53.8) (106.1) (159.9) -
Capital return paid to Group shareholders (388.5) (343.8) (732.3) (416.6)
Cash flow before financing (144.9) (106.5) (251.4) 392.7
Payment of Partnership liability to pension scheme (3.2) - (3.2) (3.0)
(Decrease) / Increase in cash (148.1) (106.5) (254.6) 389.7
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Appendix 9: 2012 LTIP

* All options vested - 17.2m options exercised in 2018, 3.0m remain to be exercised
* 8.2m shares issued to date - estimate a further 1.3m shares to be issued

* Total payments made to HMRC in 2018 of £207m - employers NIC (£47m) and net
settlement (£160m) on all options exercised

* Estimate further c. £60m to be paid in 2019 on remaining options to be exercised
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Appendix 10: Mo

tgage approvals for house purchase

150 +

Average monthly

approvals since

beginning of 1993:
80,820

100 -

Dec 2013:
72,800

Dec 2015:

71,000 Dec 2017:

61,500

Approvals - Volume ('000)

Dec 2009:
59,000 Dec 2011:
52,300
A
Dec 2014: Dec 2016: Dec 2018:
] 60,100 68,400 63,800
Dec 2012:
Dec 2010: 55,000
Average monthly 42,600
approvals since
beginning of 2008:
57,530 Nov 2008:
27,000
0 T T T T T T T T T T T T T T T T T T T T T
QO Q. Q, O, Q. Q, O, O, QO o) Q, O, Q. Q, O, Q, Q Q. O, Q. Q. Q,
N N N X % n % % X % S X % % % N N % N N % N
N % 9% % 0, 05 5 o, O N 0 2N Yo 7 7, 75 75 e 75 s 7 7o

Source: Bank of England Data

Results Presentation 26 February 2019

Appendix 10

61

Together



Appendix 11: New housing starts

Annual Housing Starts (2006-2018) Monthly Housing Starts (2015-Present)
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Disclaimer

Important Notice

Certain statements in this results presentation are forward looking statements.

Forward looking statements involve evaluating a number of risks, uncertainties or
assumptions that could cause actual results to differ materially from those expressed
or implied by those statements.

Forward looking statements regarding past trends, results or activities should not be
taken as a representation that such trends, results or activities will continue in the future.

Undue reliance should not be placed on forward looking statements.
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