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Chairman’s overview

• Performance highlights

H1 2015 H1 2014 Change
Underlying performance:

Turnover * £1,332.5m £1,198.1m + 11%

Operating profits * £273.3m £212.5m + 29%

Operating margin * 20.5% 17.7% + 2.8%

Pre-tax profits * £276.6m £212.9m + 30%

Earnings per share 78.6p 54.8p + 43%

Cash £278.0m £326.3m n/a

Return on Average Capital Employed ** 27.5% 21.7% + 27%

Underlying performance presented before goodwill impairment (where applicable)

*     Stated after fair value charge of £0.3m on shared equity sales (H1 2014: £0.7m)

**    12 month rolling average and stated after fair value charge of £0.3m on shared equity sales (H1 2014: £0.7m)

• Period of solid improvement in profitability and returns

− 30% increase in underlying profit before tax

− return on average capital employed at 27.5%, up 27%
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• Delivering sustainable growth

− 7% growth in volume

− 280 bps increase in underlying operating margin

− forward sales revenue 12% ahead of prior year

• Financial position of the business further strengthened - £191m of free cash 

generated (pre Capital Return Plan payment)

• Strong investment of £448m in high quality replacement land

• Third Capital Return Plan payment of 95p per share (£291m) paid on 2 April

“Focussed on achieving strong trading results whilst 
creating a high quality platform for the future”

Chairman’s overview
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Review of operations - Key objectives

• Current market conditions supporting high quality growth in sales

• Sales value from each new home sold maximised

• Profit growth being delivered from strong control over costs and cost efficiencies

• Increase in build rates and productivity will be secured from further investment in 

skills training

• Disciplined high quality land replacement including conversion of our strategic 

land portfolio

• Invest in land and infrastructure at the optimal time in the housing cycle

• Achieve strong cash generation through a combination of trading and balance 

sheet management

• Deliver surplus capital to shareholders through the cycle by way of our long term 

Capital Return Plan commitment
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Regional Offices

Review of operations - Group overview

• Investment strategy delivering strong pipeline of new 

outlets - 122 new outlets opened in H1 2015

• Two new businesses in Teesside and Central regions -

strengthening operational delivery in local markets

• Broad mix of well priced homes in good locations

− 56% of private sales priced below £200,000

− over 90% of sales are traditional house types

• Positive backdrop for the housing market across all 

regions

− 11% increase in private sales rates in H1 2015

− increasing lender competition

− over 2,700 Help to Buy completions
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Review of operations - Group overview

• Volume growth - up 7% on prior year

• 4% increase in average selling price to £194,423

• 29% growth in underlying operating profits

• Pre working capital cash inflows increase 25% to £276m

H1 2015 H1 2014 Change

Underlying performance:

Unit completions 6,855 6,408 + 7%

Average selling price * £194,423 £187,178 + 4%

Operating profits ** £273.3m £212.5m + 29%

Operating margin ** 20.5% 17.7% + 2.8%

Pre-tax profits ** £276.6m £212.9m + 30%

Net cash inflow from operations (pre working capital) £275.9m £221.5m + 25%

Cash £278.0m £326.3m n/a

Return on Average Capital Employed *** 27.5% 21.7% + 27%

Net asset value per share 705.2p 656.0p + 8%

Underlying performance presented before goodwill impairment (where applicable)

*    Calculated from nominal value of turnover (H1 2015: before fair value charge of £0.3m on shared equity sales; H1 2014: £0.7m)

**    Stated after fair value charge of £0.3m on shared equity sales (H1 2014: £0.7m)

***   12 month rolling average and stated after fair value charge of £0.3m on shared equity sales (H1 2014: £0.7m)
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• Focus on first time buyer and first time mover segments of the market

• Charles Church pricing reflects focus on premium locations and larger house types

• 122 new site openings generating additional Partnerships delivery

• 4% increase in average selling price reflects firm market and some change to mix

Review of operations - Group overview

Product Profile - 6 months ended 30 June 2015:

2,618 + 10% £169,997 + 3% 32,900 + 14%

38% 35%

1,940 + 16% £229,864 + 7% 29,460 + 16%

28% 32%

1,197 (13%) £274,049 + 7% 11,876 + 0%

18% 13%

1,100 + 11% £103,407 + 4% 18,168 + 13%

16% 20%

Total 6,855 £194,423 92,404

+ 7% + 4% +12%

*   Calculated f rom nominal value of  turnover (H1 2015: before fair value charge of  £0.3m on shared equity sales; H1 2014: £0.7m)

Plots owned and 

under control

Plot count 

change

Unit 

completions 

Completions 

change

Average selling 

price *

Average price 

change

Change vs 30 June 2014

Partnerships

Persimmon North

Persimmon South

Charles Church
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• Growth within the traditional seasonal trading pattern

• A greater proportion of Partnerships volume is delivered in the South Division 

at 60% (H1 2014: 67%)

Review of operations - Group overview

Half Year Sales Profile
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Review of operations - Consented land

• Superior shareholder value to be delivered through further strong land 

investment at the right time in the housing cycle

− c. £300m of land payments (including land creditors) made in the period, 

with c. £590m paid over the last 12 months

− 11,539 new plots added to the consented land bank across 69 locations

• Total plots owned and under control increased 5% to 92,404 (Dec 2014: 87,720)

− represents c. 6.5 years forward supply

− strategic land content within land bank at c. 43%

− reduction in plot cost to revenue to 16.5% supports further margin growth 

(Dec 2014: 17.1%)
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Review of operations - Strategic land

���� Strategic sites 

pulled through 

during 2015

• Conversion of strategic land is providing good 

source of newly consented plots at attractive 

values

• 2,974 plots successfully converted in the 

period over 16 locations including:

− Leigh, North West (390 plots)

− Kettering, Midlands (332 plots)

− Alton, South Coast (135 plots)

• c. 1,300 acres of new strategic land interests 

acquired in the first half

• c. 18,000 acres held at 30 June 2015

����Strategic 

interests 

acquired during 

2015
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Review of operations - Current trading

• Market encouraging:

− visitor numbers in line with prior year

− cancellation rates continue at low levels

− since 1 July private sales rate 5% ahead of the prior year

• Site activity:

− focus on increasing production to secure customer demand

− availability of skilled labour remains a challenge - further investment in 

apprentice and management training schemes

− offsite manufacture through Space4 facility increasing

− c. 125 new sites to open in the second half of 2015 - 28 opened to date

• Pricing and incentives:

− Help to Buy remains key for entry to property ownership

− part exchange used by c. 18% of customers in the first half (H1 2014: 15%)
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• Strong forward orders building on market demand

Half Year Forward Sales Units ASP Revenue

June 2015 8,188 £166,005 £1,359.2m

June 2014 7,487 £157,873 £1,182.0m

Movement +9% +5% +15%

Current Forward Sales (inc. 7 weeks post half year) Units ASP Revenue

August 2015 10,032 £170,683 £1,712.3m

August 2014 9,305 £164,670 £1,532.3m

Movement +8% +4% +12%

Calculated from nominal value of  turnover (before fair value charge on shared equity sales)

Review of operations - Current trading
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Review of operations - Accelerated returns

• Strong operational performance allows us to accelerate returns to shareholders 

alongside significant investment for the future

• Third payment of 95p made 2 April 2015

• c. 40% of planned return already paid to shareholders - £733m (£2.40 per share)

• 2016 payment to be finalised on 23 February 2016 at the 2015 Full Year results 

announcement

Paid Paid Paid

2013 2014 2015 2016 2017 2018 2019 2020 2021

Original Plan 75p 95p 110p 110p 115p 115p

April 2013 Announcement 75p 10p 85p 110p 110p 115p 115p

Current Plan 75p 70p 95p 10p 110p 10p 110p 115p 25p
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Outlook - Overall market

• UK economic recovery continues to provide positive backdrop

− further growth in job creation

− improvement in real disposable income

− interest rates expected to remain at lower levels

• Government drive for further improvements to planning should support expansion in 

selling outlets and increasing industry output

• Construction skills gap remains challenging

• Mortgage market responding to increased customer demand

− June 2015 mortgage approvals c. 2% higher than previous year

− market sustainability supported by:

− controls over lending and assessment of customer credit worthiness

− Bank of England pursuit of balanced oversight measures
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• Delivery of new sales outlets in a timely manner to refresh current network and 

supplement market share - currently selling from 390 active outlets

• Maximise the value of each new home sold

• Improve private sales rates to optimal level of c. 0.70/0.75 new home sales per site 

per week should markets allow

• Improve site skills resourcing through further training and development

• Increase Space4 output to support build requirements and asset turn

• Use of Group house types across the business will capture build and cost 

efficiencies

• Disciplined investment in open market land opportunities

• Conversion of strategic land interests into developable land assets

“We are confident that our long term strategic focus through the current 
cycle will continue to deliver strong returns for our shareholders”

Outlook - Operational priorities
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• Execution of operational objectives is delivering increasing profitability

Financial review - Trading overview

Adjusted trading (for shared equity fair value charge and goodwill impairment)

Total % of revenue Total % of revenue

Revenue (adjusted) £1,332.8m £1,198.8m-

Cost of sales:

- land cost (£243.7m) (18.3%) (£248.6m) (20.7%)

- build and other direct costs (£768.7m) (57.7%) (£687.6m) (57.4%)

Total cost of sales (£1,012.4m) (76.0%) (£936.2m) (78.1%)

Gross profit £320.4m 24.0% £262.6m 21.9%

Operating expenses (£54.5m) (4.1%) (£52.5m) (4.4%)

Other operating income £7.7m 0.6% £3.1m 0.3%

Operating profit (adjusted) £273.6m 20.5% £213.2m 17.8%

Change

Interest credit £3.3m £0.4m

Shared equity fair value adjustment (£0.3m) (£0.7m)

Underlying pre-tax profit £276.6m £212.9m +30%

Goodwill impairment (£3.8m) (£4.0m)

Reported pre-tax profit £272.8m £208.9m +31%

H1 2014H1 2015
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Financial review - Operating profit bridge

• Strong trading, cost control and new outlets deliver increased profits

212.5

18.2
11.9

28.1 2.6 273.3

-

100

200

300

£
m

H1 14 Operating

Profit

Volume increase ASP increase Gross Margin

improvement

Net Operating

Expense decrease

H1 15 Operating

Profit
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Financial review - Cost recoveries

• Gross margin increased by 210 bps to 24.0%

• 240 bps margin gain due to reduced land recoveries

• Investments made in site resourcing will deliver margin support over future periods

• Gross profit per unit sold increased 14.3% to £46,690

Underlying performance per plot: 2015 2014 2015 2014

H1 H1 Change H1 H1 Change

Revenue * £194,378 £186,970 + 4.0% 100.0%  100.0%

Land costs (£35,551) (£38,798)  (8.4%) (18.3%) (20.7%) + 2.4%

Build and other direct costs (£112,137) (£107,306) + 4.5% (57.7%) (57.4%)  (0.3%)

Gross margin * £46,690 £40,866 + 14.3% 24.0%  21.9% + 2.1%

Operating expenses (£7,956) (£8,189)  (2.8%) (4.1%) (4.4%) + 0.3%

Other operating income £1,127 £481 + 134.3% 0.6%  0.2% + 0.4%

Operating margin * £39,861 £33,158 + 20.2% 20.5% 17.7% + 2.8%

Underlying performance presented before goodwill impairment (where applicable)

*     Stated after fair value charge of £0.3m on shared equity sales (H1 2014: £0.7m)
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• Sales and marketing costs reduced - 2.0% of revenue (H1 2014: 2.3%)

• Two new businesses operating efficiently

• Underlying operating margin of 20.5%, 280 bps improvement on prior year

• 20% increase in operating profit per unit sold to £39,861

Financial review - Operating efficiency

2015 2014 2014 2014

H1 FY H2 H1

Gross margin 24.0% 22.2% 22.5% 21.9%

Operating expenses (4.1%) (4.1%) (3.9%) (4.4%)

Other operating income 0.6% 0.3% 0.4% 0.2%

Operating margin 20.5% 18.4% 19.0% 17.7%

Undelying performance presented before goodwill impairment; % calculated from fair value of  turnover
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• Cost to revenue percentage of owned & controlled plots of 16.5% (Dec 14: 17.1%)

Number Number Number Anticipated Average Cost to Cost to

of plots of plots of plots ave. revenue  plot cost revenue revenue

Dec 2014 Jun 2015 Change Jun 2015 Dec 2014

Plots owned 58,402 59,495 + 1,093 £190,086 £32,367 17.0% 17.4%

Plots under control 29,318 32,909 + 3,591 £175,482 £27,096 15.4% 16.5%

Total owned & under control 87,720 92,404 + 4,684 £184,885 £30,490 16.5% 17.1%

Proceeding to contract (terms agreed) 12,004 16,446 + 4,442 £184,426 £39,818 21.6% 21.7%

Grand total of all plots 99,724 108,850 + 9,126 £184,816 £31,899 17.3% 17.7%

Grand total of all plots - Dec 2014 £178,332 £31,536 17.7%

Plot cost to revenue ratio history: Jun 2015 Dec 2014 Jun 2014 Dec 2013 Jun 2013 Dec 2012 Jun 2012

Plots owned 17.0% 17.4% 17.7% 18.8% 19.2% 19.6% 19.3%

Plots under control 15.4% 16.5% 15.4% 15.1% 16.5% 16.7% 16.9%

Total owned & under control 16.5% 17.1% 16.9% 17.5% 18.3% 18.6% 18.5%

Proceeding to contract (terms agreed) 21.6% 21.7% 22.4% 22.8% 20.0% 24.0% 24.1%

Grand total of all plots 17.3% 17.7% 17.5% 18.3% 18.4% 19.2% 19.2%

Cost to revenue %

Financial review - Land holdings at 30 June 2015

• The depth and quality of the consented land bank continues to improve
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Financial review - Balance sheet

• 55% increase in total shareholder equity value per share (pre capital return) of 

84.8 pence (H1 2014: 54.6 pence) over last 12 months

• Substantial investment in high quality land opportunities

− £300m land payments in period - total land investment of £2.03bn

− beneficial deferred terms negotiated - £148m increase in land creditors to 

£607m

• Work in progress of £509m (Dec 2014: £465m)

− investment increasing in support of forward sales

− superior asset turn of 5x

• £278m cash held at 30 June after Capital Return Plan payment of £291m in April

• Return on average capital employed increased 27% to 27.5%
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• Net free cash generation of £191m in the first half (H1 2014: £122m)

• 25% increase in cash generated from operating activities (pre working capital)

• £27m of cash absorbed to support working capital requirements

• Average cash holdings of c. £90m for the first half after Capital Return Plan 

payment in April

• £457m of free cash generated over last 12 months, c. 149 pence per share 

before capital returns

FY H2 H1

2015 + 193.1

2014 + 388.7 + 263.9 + 124.8

2013 + 235.5 + 156.1 + 79.4

2012 + 178.0 + 66.3 + 111.7

2011 + 119.4 + 66.0 + 53.4

2010 + 225.6

2009 + 356.8

2008 + 239.2

2007 + 67.0

2006 + 583.1

Pre dividend/capital return free cash generation (£m) *

Financial review - Cash generation

* Stated before financing activity cash flows

Pre dividend/capital return free cash generation (after working capital)

 -

+ 50

+ 100

+ 150

+ 200
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Financial review - Underlying operating profit and cash flow

• Continue to focus on managing the key drivers of sustained value creation and cash 

generation through the housing cycle
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Financial review - Cash generation through cycle

• Very strong cash generation 

delivered from revenue and 

profit growth

• High quality land replacement a 

key driver in maximising 

shareholder returns over the 

cycle

• Pre land spend cash generation 

returned to prior peak levels of 

2007

• Delivery of Capital Return Plan 

relies on delivering growth to 

optimal scale whilst exercising 

disciplined, well judged capital 

investment through the cycle

£207m £195m
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£308m £327m
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Financial review - Capital return considerations

• Investment in land and work in progress continues to be prioritised

• Seasonal and cyclical movements in working capital to be accommodated

• Longer term expectation of a c. 5 year consented land bank

• Financial risk will be minimised through the cycle

• Management will ensure flexibility to adapt to market conditions is retained

• Maintain focus on return on average capital employed and capital efficiency

• Cash generation beyond operational needs will be returned to shareholders
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“ Group remains focussed on successfully executing the operational 
objectives which will deliver sustainable growth and capital returns”

Nicholas Wrigley, Group Chairman

Summary

• The Group is delivering sustainable growth across the UK

• Customer confidence is improving as the economy recovers

• The quality of our land pipeline continues to improve

• We are working very hard to open new sites as soon as practicably possible and 

to increase build in response to the strength of customer demand

• With the growth in scale of the business the Group’s free cash generation will 

continue to strengthen

• Surplus capital will be returned to shareholders promptly in line with our long 

term strategy
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Appendix 1: Financial record - Income Statement

Appendix 1 - 1 of 2

Underlying performance: 2013 2013 2014 2014 2015

H1 FY H1 FY H1

Unit completions 5,022 11,528 6,408 13,509 6,855

Turnover * £899.9m £2,085.9m £1,198.1m £2,573.9m £1,332.5m

Average Selling Price ** £180,465 £181,861 £187,178 £190,667 £194,423

Operating profit * £136.3m £333.1m £212.5m £473.3m £273.3m

Pre-tax profit * £135.3m £329.6m £212.9m £475.0m £276.6m

Basic EPS * 34.1p 83.3p 54.8p 124.5p 78.6p

Diluted EPS * 33.9p 82.8p 54.7p 124.3p 76.8p

Return on Average Capital Employed *** 14.1% 17.6% 21.7% 24.6% 27.5%

Underlying performance presented before goodwill impairment and except ional items (where applicable)

*     Stated after fair value charge of  £0.3m on shared equity sales (FY 2014: £1.1m; H1 2014: £0.7m; FY 2013: £6.6m; H1 2013: £4.1m)

**    Calculated from nominal value of  turnover (H1 2015: before fair value charge of  £0.3m on shared equity sales; FY 2014: £1.1m; H1 2014: £0.7m; FY 2013: £6.6m; H1 2013: £4.1m)

***  12 month rolling average and stated af ter fair value charge of  £0.3m on shared equity sales (FY 2014: £1.1m; H1 2014: £0.7m; FY 2013: £6.6m; H1 2013: £4.1m)
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Appendix 1: Financial record - Balance Sheet

Appendix 1 - 2 of 2

2013 2013 2014 2014 2015

H1 FY H1 FY H1

Shareholders' funds £1,873.6m £2,045.5m £2,006.5m £2,192.6m £2,161.8m

Cash £48.1m £204.3m £326.3m £378.4m £278.0m

Gearing * 0% 0% 0% 0% 0%

Net asset value per share 616.6p 671.4p 656.0p 715.4p 705.2p

Work in progress £460.9m £463.5m £477.6m £464.7m £508.5m

% of turnover ** 25% 22% 20% 18% 19%

Land                 £1,538.4m £1,636.6m £1,707.3m £1,842.4m £2,030.1m

% of turnover ** 85% 78% 72% 72% 75%

Part exchange stock £50.4m £45.5m £45.5m £52.4m £66.1m

% of turnover ** 3% 2% 2% 2% 2%

Shared equity debt £211.5m £215.4m £210.9m £201.3m £192.9m

% of turnover ** 12% 10% 9% 8% 7%

Total % of turnover ** 125% 112% 103% 100% 103%

Land creditor £229.7m £306.1m £334.2m £459.5m £607.4m

% of land value 15% 19% 20% 25% 30%

*    Before f inance lease obligat ions and prepaid f inancing costs

**  Calculated from 12 months turnover af ter fair value charge on shared equity sales
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Appendix 2: Half yearly profit & loss

Appendix 2

Underlying performance: 2015 2014 2014

H1 H1 Change FY

Unit completions 6,855          6,408 + 447 13,509

Turnover * £1,332.5m £1,198.1m + £134.4m £2,573.9m

Operating profit * £273.3m £212.5m + £60.8m £473.3m

Operating margin * 20.5% 17.7% + 2.8% 18.4%

Net interest & finance (income) / cost (£3.0m) £3.6m (£6.6m) £6.3m

Net imputed interest ** (£0.3m) (£4.0m) + £3.7m (£8.0m)

Pre-tax profit * £276.6m £212.9m + £63.7m £475.0m

Pre-tax profit margin * 20.8% 17.8% + 3.0% 18.5%

Pre-tax profit per plot * £40,339 £33,220 + £7,119 £35,163

Underlying performance presented before goodwill impairment (where applicable)

*     Stated af ter fair value charge of  £0.3m on shared equity sales (H1 2014: £0.7m; FY 2014: £1.1m)

**    Interest imputed in accordance with IAS 2 and IAS 18
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Appendix 3: Trading performance - Business split

Appendix 3 - 1 of 2

Underlying performance: 2015 2014

H1 H1 Change

No. No. 

Units Persimmon Core 4,558        4,048        + 13%

Charles Church 1,197        1,372         (13%)

Partnerships 1,100        988           + 11%

Total 6,855        6,408        + 7%

£ £ 

Average Selling Price * Persimmon Core 195,478   185,562   + 5%

Charles Church 274,049   255,165   + 7%

Partnerships 103,407   99,390     + 4%

Total 194,423   187,178   + 4%

£m £m 

Turnover ** Persimmon Core 890.7        750.1        + 19%

Charles Church 328.0        349.8         (6%)

Partnerships 113.8        98.2          + 16%

Total 1,332.5    1,198.1    + 11%

Underlying performance presented before goodwill impairment (where applicable)

*   Calculated from nominal value of turnover (H1 2015 before fair value charge on shared equity sales of £0.3m; H1 2014: £0.7m)

**   Stated after fair value charge to shared equity sales
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Appendix 3: Trading performance - Business split

Appendix 3 - 2 of 2

Underlying performance: 2015 2014

H1 H1 Change

£m £m 

Gross Profit ** Persimmon Core 223.0 167.1 + 33%

Charles Church 76.4 78.5  (3%)

Partnerships 20.7 16.3 + 27%

Total 320.1 261.9 + 22%

Gross Margin ** Persimmon Core 25.0% 22.3% + 2.7%

Charles Church 23.3% 22.4% + 0.9%

Partnerships 18.2% 16.6% + 1.6%

Total 24.0% 21.9% + 2.1%

**   Stated after fair value charge to shared equity sales
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Appendix 4 - 1 of 3

Appendix 4: Trading performance - Divisional split

Units Average Sale Annual average Plots owned and

No. Price (£)* price change under control

Yorkshire 446 146,856  (3%) 6,962

Scotland 740 168,709 + 2% 6,462

North West 439 143,235  (13%) 7,345

North East 546 157,564 + 9% 6,577

Midlands 690 165,023 + 11% 8,530

Eastern 167 172,832 + 2% 3,747

North 3,028 159,175 + 2% 39,623

30 June 2014 2,638 156,090 33,981

Change + 15% + 2% + 17%

*   Calculated from nominal value of  turnover (before fair value charge on shared equity sales)

 30 June 2015
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Appendix 4 - 2 of 3

Appendix 4: Trading performance - Divisional split

Units Average Sale Annual average Plots owned and

No. Price (£)* price change under control

Shires 904 230,182 + 9% 12,739

Western 760 196,553 + 15% 13,393

Southern 318 222,898 + 11% 7,294

Wales 431 159,044 - 6,518

South 2,413 205,924 + 8% 39,944

30 June 2014 2,180 190,666 34,994

Change + 11% + 8% + 14%

*   Calculated from nominal value of turnover (before fair value charge on shared equity sales)

 30 June 2015
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Appendix 4 - 3 of 3

Appendix 4: Trading performance - Divisional split

Units Average Sale Plots owned and

No. Price (£)* under control

Charles Church 1,414 250,281 12,837

30 June 2014 1,590 233,974 13,275

Change  (11%) + 7%  (3%)

*   Calculated from nominal value of turnover (before fair value charge on shared equity sales)

 30 June 2015
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Appendix 5: Analysis of unit sales

Appendix 5 - 1 of 3
*  Persimmon data represents completions in the period **  NHBC data represents registrations in the period

NHBC Source: NHBC Housing Market Report (July 2015)
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Appendix 5: Analysis of unit sales - Product mix

Appendix 5 - 2 of 3
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Appendix 5: Analysis of unit sales - Price range

Appendix 5 - 3 of 3
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Appendix 6: Balance Sheet

Appendix 6

2015 2014 2014

H1 H1 Change FY

Work in progress £508.5m £477.6m + £30.9m £464.7m

Land         £2,030.1m £1,707.3m + £322.8m £1,842.4m

Land creditors £607.4m £334.2m + £273.2m £459.5m

Part exchange stock £66.1m £45.5m + £20.6m £52.4m

Shared equity debt £192.9m £210.9m (£18.0m) £201.3m

Cash £278.0m £326.3m (£48.3m) £378.4m

Shareholders' funds £2,161.8m £2,006.5m + £155.3m £2,192.6m

Capital employed £1,883.8m £1,680.2m + £203.6m £1,814.2m

Net asset value per share 705.2p 656.0p +49.2p 715.4p
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Appendix 7: Cash flows

Appendix 7

H1 15 H1 14 Change

£m £m

Operating cash (before working capital movements) 275.9 221.5 +25%

Investment in working capital:

Increase in gross land (187.7) (70.7)

Increase in land creditors 147.9 28.1

Net land investment (39.8) (42.6)

Increase in WIP, part exchange and showhouses (52.2) (8.0)

Other working capital movements 65.2 15.3

Cash flow from operations 249.1 186.2 +34%

Net interest and similar charges paid (3.4) (3.5)

Tax paid (48.3) (54.3)

Net capital expenditure (4.3) (3.6)

Cash flow before dividends, share transactions and financing 193.1 124.8 +55%

Net share transactions 0.3 1.4

Capital return paid to Group shareholders (291.1) -

Cash flow before financing (97.7) 126.2

Payment of Partnership liability to pension scheme (2.7) (2.5)

Financing transaction costs - (1.7)

(Decrease) / Increase in cash (100.4) 122.0
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Appendix 8

Appendix 8: Mortgage approvals for house purchase

Source: Bank of England Data
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Appendix 9

Appendix 9: New housing starts

Source: NHBC Housing Market Report (July 2015)
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Important Notice

Certain statements in this results presentation are forward looking statements.

Forward looking statements involve evaluating a number of risks, uncertainties or

assumptions that could cause actual results to differ materially from those expressed

or implied by those statements.

Forward looking statements regarding past trends, results or activities should not be

taken as a representation that such trends, results or activities will continue in the future.

Undue reliance should not be placed on forward looking statements.

Disclaimer


