
BRINGING LAND TO LIFE – 
THE DELIVERY EXPERTS



Broadband Provider

FibreNest is the Group’s own ultrafast, 
full fibre to the home, broadband 
service which aims to ensure all our 
customers are connected to the 
internet from moving in day onwards.

Off-site Manufacturers

Our space4 manufacturing business 
produces timber frames, highly 
insulated wall panels and roof 
cassettes as a MMC* solution to 
the construction of new homes.

Our Brickworks produces 
concrete bricks and is entirely 
focused on supplying the Group’s 
housebuilding operations.

Tileworks, the Group’s own 
concrete roof tile manufacturing 
plant, similarly focused on supplying 
the Group’s operations.

*Modern methods of construction.

We are one of the leading UK house builders 
with 31 operating businesses covering 
all regions. With three house building 
brands and three off site manufacturing 
facilities, we provide new homes that 
serve local communities across the UK.

NATIONAL COVERAGE 
LOCAL PRESENCE

Regional Offices:

1.  North Scotland
2.  East Scotland
3.  West Scotland
4. North East
5. Durham
6. Teesside
7. Lancashire
8.   Yorkshire &  

Group Head Office
9.  West Yorkshire
10.  South Yorkshire

11. North West
12. Nottingham
13.  West Midlands
14.  North Midlands
15. East Midlands
16. Anglia
17. Central
18. South Midlands
19. Midlands
20. Suffolk 
21. Essex

22.  West Wales

23.  East Wales

24.  Severn Valley

25. Wessex

26. North London

27. Thames Valley

28. South East

29.  South Coast

30. South West

31. Cornwall

OUR BRANDS

OUR INFRASTRUCTURE

Persimmon Homes is our core brand which delivers a 
range of traditional family housing throughout the UK 
in places where customers wish to live and work.

Charles Church 
complements and 
differentiates itself from 
Persimmon by delivering 
larger, higher specification 
homes in premium 
locations across the UK.

Westbury Partnerships is 
our brand with a focus on 
affordable social housing. 
We sell these homes to 
housing associations 
across the UK.
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ABOUT PERSIMMON 

Off-site Manufacturing:

32. space4 33.   Brickworks & Tileworks



OUR PRIORITIES 

Since I joined Persimmon the importance of continued and sustained investment in 
new land opportunities has been at the forefront of my thinking towards improvement 
and growth. Our regional teams have done an outstanding job to acquire and 
successfully deliver new sites throughout the UK. However if we are to rise to the 
challenge of the housing crisis, we must do more to identify and acquire further 
opportunities and in doing so build new partnerships and reinforce trust. 

How we identify, acquire, design, plan and deliver new land opportunities is 
crucial in delivering our goals. This must be based on collaboration between 
the relevant parties, an open and honest understanding of one another’s 
objectives and a shared strategy of what’s needed to deliver them.

OUR AIMS 
AND OBJECTIVES

   To reinvigorate our strong track  
record in the land market via  
increased investment and  
collaboration with all stakeholders

   To target growth where people wish 
to live and work via an expansion 
of outlets and opportunities 
now and in the future to meet 
increasing needs and demands 

    To optimise value for all via our skills, 
efficiencies and commitment to a more 
flexible approach to land acquisition 
that ensures market competitiveness 

   To build trust in our brands, build quality 
and place making to complement our 
industry leading delivery credentials 

   To create high quality, well designed, 
sustainable places that will meet  
the aspirations of landowners, 
customers and communities 

WHY WORK  
WITH PERSIMMON? 

Our teams bring with them a wealth of 
specialist experience, willingness and 
drive, delivering high quality homes 
and places that provides value for all 
stakeholders. Land acquisition activity is 
undertaken within each of the Group’s 
regional companies allowing us to benefit 
from local expertise and knowledge. 
However this is supported by a dedicated 
Group Team of senior Directors to 
ensure all regional companies have 
the resources, shared experience and 
financial backing they need to pursue new 
acquisitions. Our processes are simple, 
effective and non-bureaucratic enabling 
quick decision making whatever the scale 
of site. Combining this with our financial 
strength and delivery record, provide the 
platform for a successful partnership.

Dean Finch, Group Chief Executive, Persimmon Plc

Dean Finch

GROUP CHIEF EXECUTIVE INTRODUCTION



Specialist Teams 

Gaining planning permission is becoming more complex 
by the day, as the Government and Local Planning 
Authorities increase policies and regulatory requirements 
as we move towards a changing system and a zero 
carbon future. These issues are wide-ranging but essential 
to understand in the balancing exercise needed to 
demonstrate a high quality sustainable development.

To assist with this process, all of our regional teams are 
supported by the Group Land team working in conjunction 
with our specialist Technical, Design, Sustainability 
and Innovation teams to provide best practice and 
practical commercial solutions for every eventuality. 

Effective Management

The Team report directly to the newly established Land 
Committee, empowered to make all land purchase 
decisions. This integrated approach and simple vertical 
management system allows you to tap into the widest 
possible experience within the Group and benefit from 
timely and efficient decision making throughout the process. 

Openness and Honesty 

Our simple approach is to work with you, keeping you 
informed along the way via regular communication tailored 
to your needs. Whether a simple short term site or complex 
strategic venture requiring wider collaboration, we have 
the skills, experience and drive to ensure success.

Contractual Flexibility

It is important to ensure the right contractual framework 
is negotiated in order to deliver each party’s 
objectives. We are happy to work this through with 
you explaining the rationale in any given situation.

The Persimmon Difference

We are the only leading UK house builder to recognise the 
essential need to invest in all the elements necessary to 
deliver the homes and infrastructure the country needs. Our 
in-house manufacturing capabilities, investment in MMC 
coupled with ultrafast broadband are testament to this. 
Perhaps most importantly are our people who benefit from 
industry leading training resources which are practicable 
and targeted towards delivering our key objectives.

The success of any development requires a careful balance to be established to ensure quality, viability 
and deliverability whilst ensuring the necessary financial incentive for landowners to sell. We believe 
that a collaborative approach is needed to achieve this that can draw upon all the expertise within the 
wider group and apply this locally to any given scheme to achieve the optimal outcome for all.

TEAMWORK



DELIVERING FOR YOU

OPTIMISING SUCCESS AND RETAINING VALUE

Achieving a successful outcome requires all of us to work in a more 
integrated way. Only by doing this can we effectively tackle all relevant 
issues in a commercially coherent manner. We will explain to you clearly 
all aspects that are necessary in order to gain a satisfactory planning 
permission for both parties that maximises value throughout the process. 

   We will explain the planning process that we will need to 
follow to enable a permission to be granted on your land.

   We will prepare a valuation of your land which is clear and 
concise and provides full transparency of the costs involved. 

   We will explain the legal framework that we will follow to 
allow us to obtain planning permission and buy your land.

   As one of the UK’s largest providers of new homes we know 
that each site needs to be treated differently. We will ensure that 
the legal agreement is tailored to your individual circumstances 
and we do not promote a “one size fits all approach”. We have a 
number of alternative proposals that can be discussed including 
options, promotion agreements and hybrid agreements.

   Depending on individual circumstances we will buy land 
on the basis of an outline planning permission.

   In any agreement that we sign we will commit 
to maximise the value of your land.

   We will explain the planning route that we will need to follow 
to release your land for development. We will explain the 
importance of the Local Plan process and the necessity to 
submit representations to promote your land for development.

   We will discuss and agree with you the most appropriate 
type of legal agreement to ensure our objectives to 
maximise the value of your land are realised. 

   We will explain the land valuation process that will need to 
be followed once a planning permission is granted.

SHORT TERM ACQUISITION

Often less complex sites, either brownfield or greenfield,  
where planning consent is achievable in the short term.

STRATEGIC ACQUISITION

Sites that require a more complex strategy to obtain planning consent 
typically requiring promotion through the Local Plan process before an 
application can be submitted.

FLEXIBLE ACQUISITION

The ability to engage with you in determining the optimal purchasing 
strategy to deliver shared objectives.



DELIVERING FOR COMMUNITIES

 DELIVERING BETTER HOMES

We are proud to provide ‘homes for all’ that are focussed on 
customer wellbeing, the environment and supporting the needs 
of local communities. We aim for our homes to be net zero carbon 
in use by 2030 which will be achieved via fabric first efficiency 
alongside the sourcing of renewable energy sources and materials. 

We have developed a Place Making Framework aligning 
ourselves with national and local design requirements whilst 
offering flexibility to ensure a contextually specific solution to 
each and every site. We are placing better design at the forefront 
of our schemes ensuring it flows over every part of the build 
stage process to ensure happy customers and communities. 

 SUPPORTING GLOBAL GOALS 

Local and National Government require business to play 
their part in contributing to the United Nations’ Sustainable 
Development Goals. Our strategy is aligned to positively 
contribute to these Goals including good health and 
wellbeing, sustainable communities and climate action.

 SUPPORTING LOCAL CHARITIES

We regularly donate to local community groups and charities 
through our Community Champion initiative, with millions 
donated through Persimmon Charitable Foundation to 
c.900 charities and good causes across the UK every 
year. Our contributions through S106 Agreements has 
averaged over £350m per annum supporting local facilities, 
schools, open space and affordable housing provision. 

 LOCAL OPPORTUNITIES 

We directly employ over 5,000 people and support c.86,000 
jobs across our communities and within our wider supply chain. 
We voluntarily adopt the payment criteria of The Living Wage 
Foundation for our employees, and we are applying to become 
an accredited Living Wage Foundation employer during 2021. 
As a signatory of the Social Mobility Pledge we are also looking 
to see how we can provide new opportunities for jobs and skills 
development in the most disadvantaged areas of our country.

DELIVERING FOR OUR CUSTOMERS

We are committed to building attractive homes and 
places where people want to live, whilst offering 
our customers excellent levels of service. 

 HOMES FOR ALL

The Group continues to build upon and improve the design of 
our core house type range providing affordability whilst meeting 
the lifestyle needs of our customers from first time buyers to 
larger family homes. Our current newly built homes are, on 
average, 40% more energy efficient than existing housing stock 
meaning lower energy bills and lower carbon emissions. 

 CUSTOMER SATISFACTION

We have a target to achieve and maintain a five star rating year-
on-year. The Group is also focused on improving the support it 
provides to its customers over the longer term and aims to continue 
to increase its score from the HBF customer satisfaction survey 
issued to new home owners after nine months of occupation.

 THE PERSIMMON WAY

Our ambition is to build right, first time, every time. The ‘Persimmon 
Way’ is key to achieving this, it ensures that we consistently 
provide good quality homes to all of our customers. It is a 
comprehensive programme covering all aspects of our build 
process including build quality, training and effective IT support. 

 FIBRENEST

Persimmon’s FibreNest provides ultrafast full fibre to the home 
broadband coupled with excellent levels of service. To achieve 
this we work with an experienced partner through a UK based call 
centre and skilled engineers. We are the only major homebuilder 
to have made this key investment for the future benefit of all.

SUPPORTING THE GLOBAL GOALS FOR SUSTAINABLE DEVELOPMENT



DELIVERING FOR OUR FUTURE

 OUR COMMITMENTS  
 TO NET ZERO CARBON 

We have set ambitious targets to be net zero carbon in 
our operations by 2040 and to deliver net zero carbon 
homes in use by 2030. These commitments are supported 
by science based carbon reduction targets to reduce 
operational absolute emissions by 46.2% and supply chain 
and homes in use emissions by 22% per m2 by 2030. 

  INVESTING IN MODERN  
METHODS OF CONSTRUCTION

We believe we are one of the leading UK housebuilders 
using Modern Methods of Construction (MMC). Our off-site 
manufacturing facilities consist of space4, a timber manufacturing 
facility, Brickworks and Tileworks. We believe that this vertical 
integration is a key differentiator for the Group and we are 
committed to continuing to invest in these facilities.

 ENHANCING BIODIVERSITY 

We always plan our developments in a sustainable way 
in accordance with planning and legislative requirements. 
Aligned with the UK Government’s 25 Year Environment Plan, 
we ensure that our new schemes provide for biodiversity net 
gains. In this way, we ensure that our developments enhance 
biodiversity by providing habitats and spaces for the UK’s fauna 
and flora. We are also developing a national strategy to ensure 
a proactive approach is taken towards meeting net gain. 

 INVESTMENT IN TRAINING  
 AND DEVELOPMENT 

We are committed to providing training and development for all 
of our staff through bespoke and targeted training programmes, 
in addition to the formal apprenticeship programme for traditional 
building crafts. We are now delivering a tailored programme to every 
direct employee via our industry-leading internal learning platform.

1.  That whatever the size, complexity 
and promotional tactics required to 
deliver your site we are committed 
towards a collaborative approach 
to achieve shared objectives. 

2.  To achieve this we will draw upon 
all of our experience, both local and 
across the wider Group, to ensure 
the optimal approach is taken 
towards delivering best value.

3.  We will demonstrate our understanding 
and commitment to deliver quality 
outcomes for all stakeholders via 
effective and continuous engagement.

4.  To assist in gaining a satisfactory planning permission 
we will demonstrate our Group commitments to wider 
social and societal objectives which are becoming 
more crucial for successful scheme promotion.

OUR COMMITMENT TO YOU

Net zero 
carbon pledge

HOMES: 
Future Homes  

Standard delivered  
80% reduction in 
carbon emissions

OPERATIONS: 
Net zero carbon
Operational energy
On-site renewables

Investment in 
off-site renewables

Net zero carbon in use 
for standard house types

Our first zero carbon 
home launched

2021 2025 2030 2040



Anglia
Persimmon House 
Bankside 100 
Peachman Way 
Broadland Business Park 
Norwich 
Norfolk 
NR7 0WF
T 01603 977200

Central 
Tameside Drive 
Castle Bromwich 
Birmingham 
B35 7AG
T 0121 7489820

Cornwall
Units 5-7  
Tamar Business Park 
Pennygillam Industrial Estate 
Launceston 
Cornwall 
PL15 7ED
T 01566 707000

Durham
Persimmon House 
Bowburn North Industrial Estate 
Durham Road 
Bowburn 
Co. Durham  
DH6 5PF
T 0191 3774000

East Midlands
Persimmon House 
19 Commerce Road 
Peterborough Business Park, 
Lynch Wood 
Peterborough 
PE2 6LR
T 01733 397200

East Scotland
Unit 1  
Wester Inch Business Park 
Old Well Court 
Bathgate 
EH48 2TQ
T 01506 638300

East Wales
Llantrisant Business Park 
Llantrisant 
Rhondda Cynon Taff 
CF72 8YP
T 01443 223653

Essex
Persimmon House 
Gershwin Boulevard 
Drury Road 
Witham 
Essex  
CM8 1FQ
T 01376 518811

Lancashire
Persimmon House
Lancaster Business Park  
Caton Rd 
Lancaster  
LA1 3RQ
T 01524 542000

Midlands
3 Waterside Way 
Bedford Road 
Northampton 
NN4 7XD
T 01604 884600

Nottingham
Fountain House 
Southwell Road West 
Mansfield 
Nottingham 
NG18 4LE
T 01623 709120

North East
Persimmon House 
Roseden Way 
Newcastle Upon Tyne 
NE13 9EA
T 0191 2389950

North London
Persimmon House 
Vanwall Business Park 
2 Vanwall Road 
Maidenhead 
Berkshire   
SL6 4UB
T 01628 502800

North Midlands
Davidson House 
Meridian East 
Meridian Business Park 
Leicester 
LE19 1WZ
T 0116 2815600

North Scotland
Broxden House 
Broxden Business Park 
Lamberkine Drive 
Perth   
PH1 1RA
T 01738 500820

North West
30-34 Crofts Bank Road 
Urmston 
Manchester 
M41 0UH
T 0161 7463737

Severn Valley
Davidson House 
106 Newfoundland Way 
Portishead 
Bristol 
BS20 7QE
T 01275 396000

South Coast
Park View House 
100 Wickham Road  
Fareham 
Hampshire  
PO16 7HT
T 01329 514300

South East
Scholars House 
60 College Road 
Maidstone 
Kent 
ME15 6SJ
T 01622 626816

South Midlands
Aspen House 
Birmingham Road 
Studley 
Warwickshire  
B80 7BG
T 01527 851200

South West
Mallard Road 
Sowton Trading Estate 
Exeter 
Devon 
EX2 7LD
T 01392 252541

South Yorkshire
Brickyard Way 
Harworth 
Doncaster 
DN11 8FG
T 01302 436110

Suffolk
Orion Court 
Orion Avenue 
Great Blakenham 
Suffolk 
IP6 0LW
T 01473 927400

Teesside
Radcliffe Crescent 
Thornaby 
Stockton-on-Tees 
TS17 6BS
T 01642 660200

Thames Valley
Persimmon House 
Knoll Road 
Camberley 
Surrey  
GU15 3TQ
T 01276 808080

Wessex
Verona House 
Tetbury Hill 
Malmesbury 
Wiltshire 
SN16 9JR
T 01666 824721

West Midlands
Wilkinson House 
Stafford Court 
Stafford Park 1 
Telford  
TF3 3BD
T 01902 787989

West Scotland
180 Findochty Street 
Garthamlock 
Glasgow  
G33 5EP
T 0141 7662600

West Wales
Dragon House 
Parc Y Ddraig 
Penllergaer Business Park 
Swansea 
SA4 9HJ
T 01792 229800

West Yorkshire
3 Hepton Court,  
York Road 
Leeds 
LS9 6PW
T 0113 2409726

Yorkshire
Persimmon House 
Fulford 
York 
YO19 4FE
T 01904 642199

GET IN TOUCH 
Details of your nearest Persimmon Regional Office are below, 
just ask to speak to a member of the Land Team:


