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Highlights

• Focused on meeting customer demand in each of our 30 regional markets

– sales increased by 278 new homes to 8,072

– new housing revenue increased by 5% to £1.74bn

– forward sales revenue of £2.12bn - 6% increase year on year

• Disciplined high quality growth

– profit before tax increased by 13% to £516.3m

– new housing underlying operating margin of 29.7% increased by 210bps

– return on average capital employed of 53.8%

– underlying earnings per share increased by 12% to 136.3p

• Strong cash generation of £240m pre capital returns

• Surplus capital returned to shareholders in 2018 - 235p per share (£732.3m)
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Review of operations - Group overview

• Continued growth in output - 278 additional legal completions

• 13% increase in underlying operating profits to £518.2m

• Pre working capital cash inflows increased 12% to £529.3m

• Return on average capital employed of 53.8% - 14% improvement year on year

H1 2018 H1 2017 Change

Unit completions 8,072 7,794 + 4%

Average selling price £215,813 £213,262 + 1%

New housing revenue £1,742.0m £1,662.2m + 5%

Operating profits * £518.2m £459.4m + 13%

Operating margin - New housing * 29.7% 27.6% + 2.1%

Net cash inflow from operations (pre working capital) £529.3m £473.0m + 12%

Cash £1,154.6m £1,120.4m n/a

Return on Average Capital Employed ** 53.8% 47.3% + 14%

Net asset value per share 906.3p 878.4p + 3%

*    Underlying performance presented before goodwill impairment of  £4.4m (H1 2017: £5.4m)

**   12 month rolling average pre goodwill impairment of £10.0m (H1 2017: £9.4m)
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Regional Offices

Review of operations - Group overview

• Strong UK wide sales network maintained

• Group’s regional structure strengthened

– Suffolk opened in January 2018

• Affordable family housing

− 39% of private sales priced below £200,000

− c. 92% of sales are traditional house types

• Competitive mortgage market

• Resilient consumer confidence



Results Presentation 21 August 2018 6

Review of operations - Group overview

Product Profile - 6 months ended 30 June 2018:

3,218 (0%) £195,224 + 5% 38,899 (1%)

40% 38%

2,590 + 8% £258,202 + 3% 32,208 + 9%

32% 32%

769 (15%) £355,574 + 2% 11,032 (1%)

10% 11%

1,495 + 18% £114,807 + 0% 19,306 + 4%

18% 19%

Total 8,072 £215,813 101,445

+ 4% + 1% +3%

Plots owned and 

under control

Plot count 

change

Unit 

completions 

Completions 

change

Average selling 

price

Average price 

change

Change vs 30 June 2017

Partnerships

Persimmon North

Persimmon South

Charles Church

• Average selling price growth across both private sale brands

• 18% increase in volume delivered to affordable housing providers supporting 

sustainable communities across the UK

• Measured land replacement supporting growth
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Review of operations - Consented land

• Disciplined land market continues to offer good quality opportunities

− owned plot cost to revenue ratio of 13.5%

− ex-strategic land content within consented land bank at c. 50%

• Total plots owned and under control at 101,445 (Dec 2017: 98,445)

− represents c. 6.1 years forward supply (Dec 2017: c. 6.1 years)

− £343m of land payments (including land creditors) in the year (2017: £369m)

− 11,072 new plots added to the consented land bank across 45 locations
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Review of operations - Strategic land

���� Strategic sites 

pulled through 

during 2018

����Strategic 

interests 

acquired during 

2018

• Long term returns supported by conversion of 

strategic land

• H1 2018 conversion represents 40% of total plot 

consumption

• 3,212 plots successfully converted in the year over 15 

locations including:

− Chelmsford, Essex - 198 plots

− Dewsbury, West Yorkshire - 149 plots

− Newington, South East - 123 plots

• c. 240 acres of new strategic land interests acquired 

in the first half

• c. 15,600 acres held at 30 June 2018
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Review of operations - Current trading

• Markets continue to be supportive:

− year to date private sales rate of 0.76 in line with our expectations

− cancellation rates remain at historically low levels

• Site activity:

− pressures on cost and availability in the supply chain remain

− greater use of Group’s standard house types

− Brickworks deliveries securing supply of key material

− c. 100 new outlets anticipated to be opened during H2 2018

− planning inefficiencies delaying new site starts

• Pricing and incentives:

− pricing has remained firm

− part exchange remains attractive to home movers - 9% of customers utilised



Results Presentation 21 August 2018 10

• Strong forward order book moving into the second half of the year

Half Year Forward Sales Units ASP Revenue

June 2018 9,340 £179,879 £1,680.1m

June 2017 8,946 £179,179 £1,602.9m

Movement +4% 0% +5%

Current Forward Sales (inc. 7 weeks post half year) Units ASP Revenue

August 2018 11,463 £184,896 £2,119.5m

August 2017 10,782 £185,925 £2,004.6m

Movement +6% 0% +6%

Review of operations - Current trading
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Review of operations - Return of surplus capital

• 125p per share, £388.5m, paid 29 March 2018

• 110p per share, £343.8m, paid 2 July 2018

• Capital return per share increased by 110% over original plan to £13.00

• Total surplus capital of £7.20 per share, or c. £2.2bn, returned to date

• The 2019 payments will be reviewed and announced with the 2018 Full Year 

results in February 2019

Paid Paid Paid Paid Paid Paid

2013 2014 2015 2016 2017 2018 2019 2020 2021 TOTAL

Original Plan 75p 95p 110p 110p 115p 115p 620p

Current Plan - scheduled 75p 70p 95p 110p 110p 110p 110p 110p 110p 900p

- Feb 2017 increase 25p 25p

- Feb 2018 increase 125p 125p 125p 375p

75p 70p 95p 110p 135p 235p 235p 235p 110p 1300p
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Outlook - Overall market

• Confidence in UK economy remains cautious but resilient - uncertainties surround 

post Brexit trading arrangements

• Lenders continue to support the market with disciplined lending and attractive 

mortgage offers

• Continued strong employment trend

• Sentiment may change in the future - job security, wage growth and interest rates 

remain important factors

• Key constraints to output growth remain

− release of land and delays in achieving implementable planning consents

− supply of key materials and skilled labour resource
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“The Group has a robust platform to continue to deliver successful 
outcomes based on its high quality land bank, strong forward sales 

and excellent financial position ”

Outlook - Operational priorities

• Continue to invest in our sales network and teams across the UK

• Bring new land into production as promptly as possible

• Increased utilisation of standard house types

• Expand off-site manufacturing capabilities

• Continued selective investment in new high quality land opportunities

• Further investment in, and conversion of, strategic land

• Maintain an optimal capital structure and mitigate market risks through disciplined 

control of capital
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• Strong trading performance supporting further growth in profits

Financial review - Trading overview

Underlying trading (adjusted for goodwill impairment)

Total % of revenue Total % of revenue

New housing revenue £1,742.0m £1,662.2m-

Cost of sales:

- land cost (£262.1m) (15.0%) (£269.8m) (16.2%)

- build and other direct costs (£914.8m) (52.6%) (£885.1m) (53.3%)

Total cost of sales (£1,176.9m) (67.6%) (£1,154.9m) (69.5%)

Gross profit £565.1m 32.4% £507.3m 30.5%

Operating expenses (£49.6m) (2.9%) (£53.9m) (3.3%)

Other operating income £2.7m 0.2% £6.0m 0.4%

Underlying operating profit £518.2m 29.7% £459.4m 27.6%

Change

Finance income £9.2m £9.8m

Finance costs (£6.7m) (£6.4m)

Underlying pre-tax profit £520.7m £462.8m +13%

Goodwill impairment (£4.4m) (£5.4m)

Reported pre-tax profit £516.3m £457.4m +13%

H1 2017H1 2018
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Financial review - Operating profit bridge

• Disciplined growth and land replacement, together with good cost control are key 

drivers
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Financial review - Cost recoveries

• Gross margin of 32.4% - increased 190bps over H1 2017

• Land recovery savings from opening new outlets - 120bps margin gain

• Build and direct cost control contributing to 70bps improvement in margin

• Gross profit per unit sold increased 7.6% to £70,013

Per plot: 2018 2017 2018 2017

H1 H1 Change H1 H1 Change

New housing revenue £215,813 £213,262 + 1.2% 100.0%  100.0%

Land costs (£32,476) (£34,620)  (6.2%) (15.0%) (16.2%) + 1.2%

Build and other direct costs (£113,324) (£113,550)  (0.2%) (52.6%) (53.3%) + 0.7%

Gross margin - New housing £70,013 £65,092 + 7.6% 32.4%  30.5%  + 1.9%

Operating expenses * (£6,146) (£6,918)  (11.2%) (2.9%) (3.3%) + 0.4%

Other operating income £326 £766  (57.4%) 0.2%  0.4%  (0.2%)

Operating margin - New housing * £64,193 £58,940 + 8.9% 29.7% 27.6% + 2.1%

*     Underlying performance presented before goodwill impairment  of £4.4m (H1 2017: £5.4m)
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• Underlying operating margin increased 210bps to 29.7%

• Operating profit per unit increased 8.9% to £64,193

Financial review - Operating efficiency

2018 2017 2017 2017

H1 FY H2 H1

Gross margin 32.4% 31.3% 32.1% 30.5%

Operating expenses * (2.9%) (3.4%) (3.5%) (3.3%)

Other operating income 0.2% 0.3% 0.2% 0.4%

Operating margin * 29.7% 28.2% 28.8% 27.6%

*    Underlying performance presented before goodwill impairment of £4.4m (FY 2017: £11.0m; H2 2017: £5.6m; H1 2017: £5.4m)

• Sales and marketing costs at c. 1.0% of revenue remain at low levels

• New business openings and opening new sites as promptly as possible support 

growth in construction activity and cost efficiencies

1818
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• Cost to revenue percentage of owned & controlled plots of 13.9% (Dec 17: 13.7%)

Financial review - Land holdings at 30 June 2018

• Judging the timing and value of land investment through the cycle is key

Number Number Number Anticipated Average Cost to Cost to

of plots of plots of plots ave. revenue  plot cost revenue revenue

Dec 2017 Jun 2018 Change Jun 2018 Dec 2017

Plots owned with detailed planning 52,585 51,112 (1,473) £213,070 £31,612 14.8% 14.4%

Plots owned proceeding to planning 24,482 27,170 + 2,688 £188,315 £19,779 10.5% 10.3%

Total owned 77,067 78,282 + 1,215 £204,478 £27,505 13.5% 13.2%

Plots under control 21,378 23,163 + 1,785 £199,428 £30,789 15.4% 15.5%

Total owned & under control 98,445 101,445 + 3,000 £203,325 £28,255 13.9% 13.7%

Proceeding to contract (terms agreed) 9,759 10,435 + 676 £203,483 £35,978 17.7% 18.8%

Grand total of all plots 108,204 111,880 + 3,676 £203,340 £28,975 14.2% 14.2%

Grand total of all plots - Dec 2017 £199,978 £28,327 14.2%

Plot cost to revenue ratio history: Jun 2018 Dec 2017 Jun 2017 Dec 2016 Jun 2016 Dec 2015 Jun 2015

Plots owned with detailed planning 14.8% 14.4% 15.1% 15.7% 15.7% 16.7% 17.7%

Plots owned proceeding to planning 10.5% 10.3% 9.6% 11.1% 15.8% 13.7% 13.1%

Total owned 13.5% 13.2% 13.7% 14.7% 15.7% 16.3% 17.0%

Plots under control 15.4% 15.5% 16.6% 15.5% 16.8% 16.4% 15.4%

Total owned & under control 13.9% 13.7% 14.4% 14.9% 16.0% 16.3% 16.5%

Proceeding to contract (terms agreed) 17.7% 18.8% 21.0% 19.1% 19.9% 19.7% 21.6%

Grand total of all plots 14.2% 14.2% 15.0% 15.3% 16.5% 16.7% 17.3%

Cost to revenue %
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Financial review - Balance sheet

• Future growth supported by further investment in good quality land opportunities

− £343m land payments (including land creditors) in year - total land investment 

of £2.13bn (Dec 2017: £2.01bn)

− beneficial deferred terms secured - land creditors of £611m (Dec 2017: £567m)

• Work in progress of £750m (Dec 2017: £724m)

− further investment in site works supporting stock availability and sales

− greater efficiencies secured through increased build activity

− industry leading asset turn of 4.7x (Dec 2017: 4.7x)

• £1,155m of cash held (2017: £1,120m) after capital return payments of £389m
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FY H2 H1

2018 + 296.3

2017 + 806.3 + 519.3 + 287.0

2016 + 684.3 + 450.2 + 234.1

2015 + 484.6 + 291.5 + 193.1

2014 + 388.7 + 263.9 + 124.8

2013 + 235.5

2012 + 178.0

2011 + 119.4

2010 + 225.6

2009 + 356.8

Pre dividend/capital return free cash generation (£m) *

Financial review - Cash generation

* Stated before financing activity cash flows

 -
+ 50

+ 100
+ 150
+ 200
+ 250
+ 300
+ 350
+ 400
+ 450
+ 500
+ 550
+ 600
+ 650
+ 700
+ 750
+ 800
+ 850

2018 2017 2016 2015 2014

£
m

Pre dividend/capital return free cash generation (after working capital)

FY H2 H1

• Net free cash generation before capital return and net settlement increased 3% 

to £294m (H1 2017: £284m)

• £53m of additional cash invested in working capital over the prior year
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Financial review - Underlying operating profit and cash flow

• Maximising cash efficiency and strong capital discipline through the housing 

cycle remains a strategic priority

(150)

(100)

(50)

-

50

100

150

200

250

300

350

400

450

500

550

600

H1 2016 H2 2016 H1 2017 H2 2017 H1 2018

£
m

Cash from operating activities Movement in working capital Underlying operating profit

(79.8)

438.5

523.8

529.3

362.0

60.4

(132.9)
(67.1)

473.0

112.3
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Financial review - Cash generation through cycle

£248m
£308m £327m

£419m £412m

£549m
£494m

£623m

£539m

£628m £656m

£752m

£639m

£74m £91m £100m
£146m £163m

£209m £237m
£285m £283m

£342m £369m
£418m £419m

-
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200
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600

700

800

H1 2012 H2 2012 H1 2013 H2 2013 H1 2014 H2 2014 H1 2015 H2 2015 H1 2016 H2 2016 H1 2017 H2 2017 H1 2018

£
m

Cash generation pre land expenditure Reported profit after tax pre exceptional items

HALF YEARLY AVERAGE CASH GENERATION PRE LAND EXPENDITURE: £507M

£961m

£630m
£564m

£457m £402m

£556m

£746m

£961m

£1,117m £1,167m

£1,408m

£414m

£104m £2m £67m £103m £165m
£246m

£372m

£522m
£625m

£787m

-

200

400

600

800

1,000

1,200

1,400

1,600

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

£
m

Cash generation pre land expenditure Reported profit after tax pre exceptional items

ANNUAL AVERAGE CASH GENERATION PRE LAND EXPENDITURE: £815M

• Optimal capital structure to be 

maintained through disciplined 

land and WIP investment

• Selective land replacement 

reflecting changes in 

conditions in the trading, and 

land, markets

• Scale of business changes 

through the cycle but cash 

generation remains healthy



Results Presentation 21 August 2018 24

Financial review - Capital return considerations

• Annual working capital cycle and reinvestment cash requirements are primary 

considerations

• Aim to operate at optimal scale across all regional markets

• Capital returns include two elements

− scheduled return of surplus capital i.e. 110p per share - long term commitment

− additional return of excess capital i.e. 125p per share for the next two years -

excess capital availability will continue to be assessed annually

• Retain flexibility to adapt to changes in market conditions

• Scale and timing of capital deployment across the cycle critically important

• Maintain a consented land bank that reflects current and prospective changes to 

market conditions in the sales, and land, markets

• Minimise financial risk through the cycle
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• 40% of options vested on 31 December 2017 (9.2m options)

• Net settlement of these vested options on exercise - 4.0m shares issued to 

date with £54m payment made to HMRC during the first half of the year and a 

further £31m paid in July

• 1.8m options remain to be exercised from the first vesting

• Remaining 11.2m options vested on 2 July 2018 and are able to be exercised 

by participants from 21 August 2018 - Board has concluded to net settle these 

remaining options

• On exercise of all outstanding options c. 6.0m shares may be issued and a 

payment of c. £133m may be made to HMRC, by way of illustration

Financial review - 2012 LTIP
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“Persimmon’s performance over the first six 
months of 2018 has been robust”

Jeff Fairburn, Group Chief Executive

Summary

• Strong performance through the first half of 2018

• Financial position provides excellent platform for investment to meet demand

• Remain focused on creating sustainable communities across the UK

• Ability to react quickly to changes in market conditions

• Strong capital disciplines creating significant shareholder returns

• Well positioned to deliver further high quality, sustainable growth
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− Appendix   1 - Financial record: Income Statement

Balance Sheet

− Appendix   2 - Half yearly profit & loss

− Appendix   3 - Half yearly sales profile

− Appendix   4 - Trading performance - Business split
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Appendix 1: Financial record - Income Statement

Appendix 1 - 1 of 2

2016 2016 2017 2017 2018

H1 FY H1 FY H1

Unit completions 7,238 15,171 7,794 16,043 8,072

New housing revenue £1,489.3m £3,136.8m £1,662.2m £3,422.3m £1,742.0m

Average Selling Price £205,762 £206,765 £213,262 £213,321 £215,813

Operating profit * £354.5m £778.5m £459.4m £966.1m £518.2m

Pre-tax profit * £356.3m £782.8m £462.8m £977.1m £520.7m

Basic EPS * 93.3p 205.6p 121.2p 258.6p 136.3p

Diluted EPS * 90.4p 199.5p 117.1p 246.5p 131.5p

Return on Average Capital Employed ** 35.6% 39.4% 47.3% 51.5% 53.8%

*    Underlying performance presented before goodwill impairment of £4.4m (H1 2016: £4.0m; FY 2016: £8.0m; H1 2017: £5.4m; FY 2017: £11.0m)

**   12 month rolling average pre goodwill impairment of £10.0m (H1 2016: £8.5m; FY 2016: £8.0m; H1 2017: £9.4m; FY 2017: £11.0m) 
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Appendix 1: Financial record - Balance Sheet

Appendix 1 - 2 of 2

2016 2016 2017 2017 2018

H1 FY H1 FY H1

Shareholders' funds £2,343.8m £2,737.4m £2,711.0m £3,201.6m £2,836.3m

Cash £462.0m £913.0m £1,120.4m £1,302.7m £1,154.6m

Net asset value per share 760.3p 887.3p 878.4p 1036.6p 906.3p

Work in progress £587.4m £617.2m £676.1m £723.9m £749.6m

% of revenue * 19% 20% 20% 21% 21%

Land                 £2,085.5m £1,946.4m £1,970.8m £2,010.6m £2,132.3m

% of revenue * 68% 62% 60% 59% 61%

Part exchange stock £27.4m £37.1m £32.2m £45.2m £45.8m

% of revenue * 1% 1% 1% 1% 1%

Shared equity debt £163.2m £148.7m £132.7m £117.3m £104.0m

% of revenue * 5% 5% 4% 3% 3%

Total % of revenue * 93% 88% 85% 84% 86%

Land creditor £573.7m £554.9m £487.3m £567.3m £611.4m

% of land value 28% 29% 25% 28% 29%

*  Calculated from 12 months new housing revenue
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Appendix 2: Half yearly profit & loss

Appendix 2

2018 2017 2017

H1 H1 Change FY

Unit completions 8,072          7,794 + 278 16,043

New housing revenue £1,742.0m £1,662.2m + £79.8m £3,422.3m

Operating profit * £518.2m £459.4m + £58.8m £966.1m

Operating margin - New housing * 29.7% 27.6% + 2.1% 28.2%

Net finance income (£2.0m) (£0.2m) (£1.8m) (£6.0m)

Net imputed interest income ** (£0.5m) (£3.2m) + £2.7m (£5.0m)

Pre-tax profit * £520.7m £462.8m + £57.9m £977.1m

Pre-tax profit margin - New housing * 29.9% 27.8% + 2.1% 28.6%

Pre-tax profit per plot * £64,503 £59,378 + £5,125 £60,906

*     Underlying performance presented before goodwill impairment of £4.4m (H1 2017: £5.4m; FY 2017: £11.0m)

**    Interest  imputed in accordance with IAS 2 and IAS 18
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Appendix 3: Half yearly sales profile

Appendix 3
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Appendix 4: Trading performance - Business split

Appendix 4 - 1 of 2

2018 2017

New housing H1 H1 Change

No. No. 

Units Persimmon Core 5,808        5,630        + 3%

Charles Church 769           900            (15%)

Partnerships 1,495        1,264        + 18%

Total 8,072        7,794        + 4%

£ £ 

Average Selling Price Persimmon Core 223,308   213,982   + 4%

Charles Church 355,574   347,819   + 2%

Partnerships 114,807   114,251   + 0%

Total 215,813   213,262   + 1%

£m £m 

Revenue Persimmon Core 1,297.0    1,204.7    + 8%

Charles Church 273.4        313.1         (13%)

Partnerships 171.6        144.4        + 19%

Total 1,742.0    1,662.2    + 5%
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Appendix 4: Trading performance - Business split

Appendix 4 - 2 of 2

2018 2017

New housing H1 H1 Change

£m £m 

Gross Profit Persimmon Core 434.8 383.8 + 13%

Charles Church 96.6 95.4 + 1%

Partnerships 33.7 28.1 + 20%

Total 565.1 507.3 + 11%

Gross Margin Persimmon Core 33.5% 31.9% + 1.6%

Charles Church 35.3% 30.5% + 4.8%

Partnerships 19.6% 19.5% + 0.1%

Total 32.4% 30.5% + 1.9%
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Appendix 5 - 1 of 3

Appendix 5: Trading performance - Divisional split

New housing Units Average Sale Annual average Plots owned and

No. Price (£) price change under control

Yorkshire 546 172,465 + 5% 6,572

Scotland 816 179,580  (2%) 7,733

North West 495 176,720 + 4% 5,986

North East 626 176,835 + 4% 10,819

Midlands 1,067 185,474 + 7% 11,922

Eastern 235 192,063  (4%) 3,368

Persimmon North 3,785 180,162 + 3% 46,400

30 June 2017 3,676 175,456 46,965

Change + 3% + 3%  (1%)

 30 June 2018
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Appendix 5 - 2 of 3

Appendix 5: Trading performance - Divisional split

New housing Units Average Sale Annual average Plots owned and

No. Price (£) price change under control

Shires 1,136 249,508 + 1% 14,644

Western 1,029 214,681 + 2% 14,211

Southern 644 265,142 + 7% 7,932

Wales 491 166,424 + 1% 6,090

Persimmon South 3,300 229,337 + 2% 42,877

30 June 2017 3,023 224,520 39,592

Change + 9% + 2% + 8%

 30 June 2018
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Appendix 5 - 3 of 3

Appendix 5: Trading performance - Divisional split

New housing Units Average Sale Plots owned and

No. Price (£) under control

Charles Church 987 307,313 12,168

30 June 2017 1,095 309,102 12,155

Change  (10%)  (1%) + 0%

 30 June 2018
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Appendix 6: Analysis of unit sales

Appendix 6 - 1 of 3
*  Persimmon data represents completions of new housing in the period **  NHBC data represents registrations in the period

NHBC Source: NHBC Housing Market Report (July 2018)
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Appendix 6: Analysis of unit sales - Product mix

Appendix 6 - 2 of 3
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Appendix 6: Analysis of unit sales - Price range

Appendix 6 - 3 of 3
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Appendix 7: Balance Sheet

Appendix 7

2018 2017 2017

H1 H1 Change FY

Work in progress £749.6m £676.1m + £73.5m £723.9m

Land         £2,132.3m £1,970.8m + £161.5m £2,010.6m

Land creditors £611.4m £487.3m + £124.1m £567.3m

Part exchange stock £45.8m £32.2m + £13.6m £45.2m

Shared equity debt £104.0m £132.7m (£28.7m) £117.3m

Cash £1,154.6m £1,120.4m + £34.2m £1,302.7m

Shareholders' funds £2,836.3m £2,711.0m + £125.3m £3,201.6m

Capital employed £1,681.7m £1,590.6m + £91.1m £1,898.9m

Net asset value per share 906.3p 878.4p +27.9p 1036.6p

Capital Returns (paid and accrued) value £732.3m £416.6m + £315.7m £416.6m

per share 235p 135p +100p 135p
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Appendix 8: Cash flows

Appendix 8

H1 18 H1 17 Change

£m £m

Operating cash (before working capital movements) 529.3 473.0 +12%

Investment in working capital:

Increase in gross land (117.8) (22.5)

Increase / (Decrease) in land creditors 39.0 (72.4)

Net land movement (78.8) (94.9)

Increase in WIP, part exchange and showhouses (23.0) (52.6)

Other working capital movements (31.1) 67.7

Cash flow from operations 396.4 393.2 +1%

Net interest and similar charges paid (0.3) (1.6)

Tax paid (93.6) (94.4)

Net capital expenditure (6.2) (10.2)

Cash flow before dividends, share transactions and financing 296.3 287.0 +3%

Net share transactions 1.1 0.5

Net settlement of shared based payments (53.8) -

Capital return paid to Group shareholders (388.5) (77.1)

Cash flow before financing (144.9) 210.4

Payment of Partnership commitment to pension scheme (3.2) (3.0)

(Decrease) / Increase in cash (148.1) 207.4
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Appendix 9

Appendix 9: Mortgage approvals for house purchase

Source: Bank of England Data
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Appendix 10

Appendix 10: New housing starts

Source: NHBC Housing Market Report (July 2018)
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Important Notice

Certain statements in this results presentation are forward looking statements.

Forward looking statements involve evaluating a number of risks, uncertainties or

assumptions that could cause actual results to differ materially from those expressed

or implied by those statements.

Forward looking statements regarding past trends, results or activities should not be

taken as a representation that such trends, results or activities will continue in the future.

Undue reliance should not be placed on forward looking statements.

Disclaimer


