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Sources of differentiation and incremental value
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Differentiation - design and land
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� Acquire great locations and engineer 

further value

� Master planning of attractive 

neighbourhoods

� Create value through good design 

and simplification



Differentiation - technical, manufacturing and expertise
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� Investing to secure higher 

quality growth

� Platform for high quality delivery

� Planning, scheme optimisation, 

house type design, digital future

� Focus on fault free execution
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• Disciplined growth
� New businesses and vertical integration
� ROACE of over 50%
� Higher quality growth

• Opportunity
� Personal development and advancement
� Supporting over 20,000 construction jobs * 
� Supporting over 29,000 jobs in supply 

chain *
� Building communities

Operating outcomes - growth and opportunities

* Economic Toolkit estimate



Operating outcomes - quality
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• Quality homes and environments
� Over £400m total value contributed to 

local communities in 2017
� c. 300 ha of public open space and 

gardens provided in 2017
� c. 5% reduction in greenhouse gas 

emissions in 2017
� c. 92% of waste recycled in 2017

• Good levels of customer service
� Helping first time buyers into the market 

- c. 50% of private sales
� 43% of private sales priced below 

£200,000 in 2017
� 79.1% of customers would recommend 

to a friend - investing to secure further 
improvement
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• High quality land bank
� Long term sustainability
� New homes being delivered in c. 370 

communities nationally
� c. 3,000 new homes delivered to lower 

income families in 2017

• Strong financial returns

Operating outcomes - embedded value and returns
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Operating outcomes - most growth
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Operating outcomes - highest quality growth
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Operating outcomes - highest quality returns
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Operating outcomes - most efficient cash generation
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Operating outcomes - most surplus capital returned  
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Overriding commitment to Our people, 
Our culture and Our drive for excellence

Dave Jenkinson
Group Managing Director
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A culture you might not have expected 

• Lead by example

• Drive for excellence in all areas by setting high standards and 

constantly trying to achieve them

• Questioning accepted wisdom, creating new ideas, offering new 

approaches and never resting on our laurels

• Retain the entrepreneurial spirit that created our firm within a 

structure of centralised control

• Creating a vibrant and meritocratic environment void of 

organisational politics and bureaucracy
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Flat management approach within centralised control
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Clear benefits of our structure 

• Key issues discussed and debated continuously

• It is easy to identify best practice and roll out across the Group

• Talent is recognised, nurtured and supported to fulfil potential

• Views are valued due to regular direct contact with executives 

and senior management

• Able to re-enforce key messages direct from the ‘horse’s mouth’ 

and via the Group support function to the team

• Decisions are made incredibly quickly as ‘nothing is new’
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The difference with our management style 

• Lead by example and value the company’s money as if our own 

• All of our employees are essential to enable us to meet our 

objectives

• Always look to promote from within as we believe our own staff 

should be given the opportunity to fulfil their potential

• We believe no one has a monopoly on good ideas
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Ability to nurture our people

• In 2017, 329 people were promoted throughout the Group and this trend 

has continued so far in 2018 with 195 promotions

• In 2017, 10,669 training days were carried out which is a 142% increase 

on 2013

• Of our current MD’s, over 67% have been promoted within and 100% of 

our current Regional Chairman and Regional MD’s

• Of our current Director’s and “Heads of Department” over 64% have been 

promoted within

• The average length of service for senior management team of MD’s and 

Regional staff is over 13 years

• We look to always have a “ready made” replacement to step into a 

vacancy across all levels not just at senior level
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Ability to attract, nurture and train new people

• We currently have 340 traditional apprentices which is one of the 

largest if not the largest across the housing sector

• We have trained over 120 qualified tradesmen through our 

Combat to Construction programme

• We have trained over 300 trainees covering all disciplines

• We currently have over 102 Trainee Sales Advisers

• In total almost 15% of our workforce is part of some kind of 

training programme
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Continued improvement - never resting on our laurels

• The recruitment of a Group Training Manager to obtain the 
best return from our apprenticeship and CITB levies

• Recruiting a Learning and Development Manager to support 
and nurture talent within our regional offices

• A structured Site Managers training programme



23Capital Markets Day - 2018

LTIP ‘Exodus’ trumped by Management Training, Nurturing and Opportunity  

• 9 people have left the company only 2 were not expected

• A further 6 people have informed us they intend to leave, of these 

4 intend to retire and two are leaving the company

• Being replaced by 4 internal promotions and two external 

appointments 

• This is no different to a normal healthy churn in a company

• Succession plans vindicated 
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A culture you may not have expected ….but you now understand 

Employer of choice because:

• Well trained

• Well rewarded

• Opportunities to succeed

• Respected

• Opinion valued

• Part of a winning team
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Overriding commitment to Our people, 
Our culture and Our drive for excellence

Dave Jenkinson
Group Managing Director
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Clear planning strategy, customer 
and business alignment

Peter Jordan
Group Planning Director
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Clear customer journey
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• NPPF - to significantly boost delivery

• c. 300,000 pa objective

• Understanding detailed planning policy requirements

Clear customer journey
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• Across all UK regions

• Focused on objectively assessed housing need

• Growth required and delivered

• Housing numbers

• Population geography

• Market share potential

• Where people want to live
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Clear customer journey
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• Ensuring the right strategy

• Formulating the right scheme

• Executing this effectively via integrated 

processes

• Planning/market cycle

• Short and long term supply for local communities

• Ensuring quality locations

• Securing a good deal for all stakeholders
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Clear customer journey
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• Integrated skills to deliver a quality scheme for:

� the customer

� the community

� the landowner

� the company

• This is all needed to deliver a successful planning permission

• Create attractive neighbourhoods

• Provide the range, choice and affordability customers require

• Help strengthen and forge new communities



Strategic and focused business planning
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� Team strength, diversity and scale

� Integrated skills and experience in house

� Strategic planning and development control

� Investing in teams and retained skills

� Policy consultation and influence

� NPPF objectives and application

� NPPG understanding and adherence

Strategic and focused business planning
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� Ground up understanding applied top down

� Commercial and planning alignment

� Ability to deliver quickly

� National coverage / regional knowledge

� Group parameters and support

� Strategy and land / planning cycle

� Customer and quality focus

� Adaptive and flexible building blocks

� Creation of place and community

Strategic and focused business planning



Strong understanding of change
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Strong understanding of change
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� A plan led transparent system

� Delivery and quality focused

� Numerically standardised

� Centrally enforced / resource heavy

� Adaptive support structure to NPPF

� Standardised viability / review mechanism

� Policy drives land value



Strong understanding of change
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� Extraction of maximum value for public gain

� Cross party support - heated debate

� Not yet - direction of travel clear

� Boost output on major sites

� Business model logical and sustainable

� Intervention to secure more diversification



A clear future direction
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• Understanding customer requirements, using the plan ning system to 

deliver them, training staff to secure them

• Hard work, discipline and understanding have established an effective planning 

and land ‘backbone’ for the Group 

• This is fully aligned and supportive of the planning and land system

• We engage fully via processes that are clear, established and understood 

• We ensure preferred approach is adopted throughout the land acquisition 

process by our internal teams with Group support



A clear future direction
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• We play to our strengths - on house type designs, utilisation of Space 4, use of 

our own bricks / tiles which maintain supply, aid construction, simplify build and 

improve the speed of build - fully aligned with government policy whilst 

providing value, high quality, homes for our customers 

• We always examine opportunities for adding value

• The quality, depth and shape of our land bank reflects our strengths

• Always seek to improve and adapt our approach in a world of ever changing 

requirements
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Clear planning strategy, customer 
and business alignment

Peter Jordan
Group Planning Director



Persimmon strategic business planning in 
action - The Yorkshire case study

Simon Usher
Managing Director Yorkshire



• Strategy ‘evolution’ from ‘operating business autonomy’ 
> ‘selective opportunism’ > ‘proactive business planning’

• Group: structure, process, support, authorisation
• Regional Chairs and MDs use their professional planning 

teams and act on excellent information
• Regular reviews, feeds into 5 year plans
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Well defined evolutionary approach



Yorkshire example - from low base to growth engine

• 2011 to 2013 began identifying land opportunities 
• Group created in house planning teams
• Refused to buy the ‘wrong’ land
• Growth was slow & stable, but profitable
• Built homes where people need them and most 

sustainable
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• What does our land bank produce for us over the next 5 
years?

• Are we optimised as a business unit? 
� Populated locations
� Market share
� Troughs or peaks
� Profile of sites (size and average selling price)

• Opportunities…
� Meet local authorities’ affordable needs & customer demand
� Time horizon to respond to/ influence this - working collaboratively

Deep analysis & intensive planning
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Review of land bank: Market share analysis

Yorkshire - one aspect of strategic business planning



Yorkshire - strategy produced clear benefits
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Year Homes PBT ROCE Land bank Cash

2012 308 8m 21% 1,321 £147m

2018-19* 766 44m 43% 3,860 £192m

*  July to June budget
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Yorkshire - managing sustainable growth

• 2015 Teesside release valve
• 2018 the 5 year plan shows 

short term ‘stress’ on the 
horizon for the Yorkshire 
businesses…

• Persimmon Homes South 
Yorkshire

• To be run by Alan Hopwood
• Some existing staff will be 

transferred 
• Opens 1 January 2019
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Sustainable 5 year Yorkshire plan with identified sites only

Yorkshire - a look at the detail
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Persimmon strategic business planning in 
action

Nationwide & Differentiated
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Confidence in future delivery through 
the cycle

Mike Killoran
Group Finance Director



Confidence in future delivery through the cycle
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• Historical context shows cash generation remains strong
• Features of the current market - some strengths and 

challenges
• Clear future resilience and flexibility



Historical context shows cash generation remains strong
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Profits are sensitive to selling price change
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Our land bank is higher quality
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Conservative selling prices embedded in our land bank
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Cash generation remains strong through the cycle
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£961m

£630m £564m
£457m £402m

£556m
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£961m
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£m

Cash generation pre land expenditure Reported profit after tax pre exceptional items

AVERAGE CASH GENERATION PRE LAND EXPENDITURE: £815M

Capital Markets Day - 2018



Features of the current market - some strengths and challenges

� Housing demand remains supported by disciplined lending and compelling 

mortgage offers

� UK economy remains resilient - strong levels of employment

� Key challenges to output growth remain

� Land release in most appropriate locations

� Delays in achieving implementable planning consents

� Availability of skilled trade resources and some key materials

� Key external issues include:

� Uncertainties re Brexit and economic headwinds

� Reasons for further interest rate rises may intensify

� Market confidence could be undermined by concerns over job security 

and wage growth
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Clear future resilience and flexibility
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� 78,300 plots owned at a cost to revenue 

ratio of 13.5%

� 4.9 years forward supply of owned land at 

16,000 legal completion delivery

� WIP turn of c. 5x

� ROACE - H1 2018: 53.8%

� Post tax return on equity - H1 2018: 28.7%

• What is our starting position?
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Clear future resilience and flexibility
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Future resilience - margin
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2018 2018
H1 H1 H2 H1 H2 H1

Revenue £215,813 100.0% 100.0% 100.0% 100.0% 100.0%
Land cost £(32,476) (15.0)% (16.0)% (16.2)% (16.3)% (16.6)%
Build and other direct cost £(113,324) (52.6)% (51.9)% (53.3)% (55.1)% (56.5)%
Gross margin £70,013 32.4% 32.1% 30.5% 28.6% 26.9%

2017 2016

• Gross margins reflect high quality land bank and excellent cost control

• Improving and maintaining strong control over development costs essential
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Future resilience - margin (cont.)

• Proforma margin distribution based on land bank mix
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Future resilience - margin (cont.)
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Future resilience - margin (cont.)

• High quality land bank provides resilience for the future (on a proforma basis)

• Sensitivity above assumes the following (on a proforma basis):

� Land recoveries remain at H1 2018 levels of £32,500 per unit

� Build and direct cost deflation

� nil for 5% price weakness

� 5% for price weakness of 15% and 20%

and some cost inflation

� 3% for 5% price increase

62Capital Markets Day - 2018

Price change * -20% -15% -5% H1 2018 +5%

Gross margin 18.5% 23.5% 28.6% 32.4% 34.3%

* excluding mix ef fects



Future resilience - cash

• Cash generation delivered from trading and working capital management

• Trading cash delivery together with stress tests (on a proforma basis):
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10,500 9,500 9,750
Base

Per unit H1 2018
£ £ £ £ 

Revenue receipt 215,800 -20% 172,640 -20% 172,640 -20% 172,640
Build & direct cost (113,300) -5% (108,200) -5% (108,200) -5% (108,200)
Cash margin 102,500 64,440 64,440 64,440
Overhead cost (5,800) (6,900) (7,250) (7,130)
Cash contribution 96,700 57,540 57,190 57,310
Tax @ 19% (12,200) (4,760) (4,690) (4,710)
Post tax cash contribution 84,500 52,780 52,500 52,600

Volume -34% 10,500 -41% 9,500 -39% 9,750

Total trading cash generation £554m £499m £513m

Volume falls 34% Volume falls 41% Volume falls 39%



Future resilience - cash (cont.)

• Combined trading delivery and working capital management (proforma basis):
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Year 1 Year 2 Year 3 Year 4

Volume 10,500 9,500 9,750 10,500

£m

Total trading cash generation 554 499 513 554

New land spend ¹ - - - -

Land creditor commitment (270) (130) (90) (50)

Cash generation from operations 284 369 423 504

1 Assumes no new land investment - existing land bank provides strong platform through the downturn



Future resilience - cash (cont.)

• Combined trading delivery and working capital management (proforma basis):

1 Assumes no cash release 

from other working capital 

including WIP
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Year 1 Year 2 Year 3 Year 4

Volume 10,500 9,500 9,750 10,500

£m

Cash generation from operations 284 369 423 504

Cash brought forward 1,000 534 153 226

Cash pre capital return 1,284 903 576 730

Capital return - regular 110p (350) (350) (350) (350)

Cash post regular capital return 934 553 226 380

Capital return - additional 125p (400) (400) - -

Cash post additional capital return 534 153 226 380

Revolving Credit Facility 300 300 300 300

Cash resource available to cover the 
annual working capital cycle and land 
reinvestment

834 453 526 680

Movement in cash held ¹ (466) (381) 73 154



Future resilience - returns

• “Right sizing” the balance sheet (proforma basis)
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1 Capital employed brought forward for Year 1 is approximate position (i.e. net worth £3,200m less cash £1,000m)

2 Capital return capacity determined by the combination of excess liquidity and distributable reserves

Year 1 Year 2 Year 3 Year 4

Volume 10,500 9,500 9,750 10,500

£m

Capital employed brought forward ¹ 2,200 2,129 1,950 1,723

Profit after tax in year 213 190 196 213

Capital return ² (750) (750) (350) (350)

Annual capital movement (537) (560) (154) (137)

Reduction / (increase) in cash held 466 381 (73) (154)

Capital employed carried forward 2,129 1,950 1,723 1,432

Average capital employed 2,165 2,040 1,837 1,578



Future resilience - returns

• “Right sizing” the balance sheet (proforma basis)

� Return on capital employed maintained at higher levels through capital returns
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1 Assumes no new land replacement - continued land bank strength

Year 1 Year 2 Year 3 Year 4

Volume 10,500 9,500 9,750 10,500

£m

Average capital employed 2,165 2,040 1,837 1,578

Operating profit 263 235 242 263

Return on capital employed 12% 12% 13% 17%

Owned land bank brought forward 78,300 67,800 58,300 48,550

Completions (10,500) (9,500) (9,750) (10,500)

Additions - - - -

Owned land bank carried forward 67,800 58,300 48,550 38,050

Forward supply (years) ¹ 7.1 6.0 4.6 3.6



Confidence in future delivery through the cycle
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• Historical context shows cash generation remains strong
• Clear future resilience and flexibility
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Appendix - Land holdings at 30 June 2018

Capital Markets Day - 2018

Number Number Number Anticipated Average Cost to Cost to
of plots of plots of plots ave. revenue  plot cost revenue revenue

Dec 2017 Jun 2018 Change Jun 2018 Dec 2017

Plots owned with detailed planning 52,585 51,112 (1,473) £213,070 £31,612 14.8% 14.4%
Plots owned proceeding to planning 24,482 27,170 + 2,688 £188,315 £19,779 10.5% 10.3%
Total owned 77,067 78,282 + 1,215 £204,478 £27,505 13.5% 1 3.2%
Plots under control 21,378 23,163 + 1,785 £199,428 £30,789 15.4% 15.5%
Total owned & under control 98,445 101,445 + 3,000 £203 ,325 £28,255 13.9% 13.7%

Proceeding to contract (terms agreed) 9,759 10,435 + 676 £203,483 £35,978 17.7% 18.8%

Grand total of all plots 108,204 111,880 + 3,676 £203,3 40 £28,975 14.2% 14.2%

Grand total of all plots - Dec 2017 £199,978 £28,327 14.2%

Plot cost to revenue ratio history: Jun 2018 Dec 2017 Jun 2017 Dec 2016 Jun 2016 Dec 2015 Jun 2015

Plots owned with detailed planning 14.8% 14.4% 15.1% 15.7% 15.7% 16.7% 17.7%
Plots owned proceeding to planning 10.5% 10.3% 9.6% 11.1% 15.8% 13.7% 13.1%
Total owned 13.5% 13.2% 13.7% 14.7% 15.7% 16.3% 17.0%
Plots under control 15.4% 15.5% 16.6% 15.5% 16.8% 16.4% 15.4%
Total owned & under control 13.9% 13.7% 14.4% 14.9% 16.0 % 16.3% 16.5%

Proceeding to contract (terms agreed) 17.7% 18.8% 21.0% 19.1% 19.9% 19.7% 21.6%

Grand total of all plots 14.2% 14.2% 15.0% 15.3% 16.5% 16 .7% 17.3%

Cost to revenue %
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Disclaimer

This presentation is not intended to constitute or form part of and should not be construed as an offer, 

invitation or solicitation to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of any 

securities in Persimmon plc or as an inducement to enter into investment activities.  This presentation 

should not form the basis of, or be relied upon in connection with, any contract or commitment or 

investment decision.

Certain statements in this presentation are forward looking statements.  Forward looking statements 

involve evaluating a number of risks, uncertainties or assumptions that could cause actual results to 

differ materially from those expressed or implied by those statements.  Forward looking statements 

regarding past trends, results or activities should not be taken as a representation that such trends, 

results or activities will continue in the future.  Undue reliance should not be placed on forward 

looking statements.

The information within this presentation does not purport to be comprehensive and is subject to 

change without notice.  There is no obligation to update or keep current the information contained 

within the presentation.

Capital Markets Day - 2018
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Confidence in future delivery through 
the cycle

Mike Killoran
Group Finance Director
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Enhanced customer satisfaction

John Cassie
Regional Chairman Northern
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Customer satisfaction
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Key challenges faced by the industry

• Industry shortage of skilled tradespeople
• Lack of house building professions
• Increased consumer expectations

Capital Markets Day - 2018
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Year on year improvement despite industry challenges

Capital Markets Day - 2018
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Year on year improvement despite industry challenges

Capital Markets Day - 2018
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Year on year improvement despite industry challenges

Capital Markets Day - 2018

<8=/

;-=1

;3=-
;1=-

%&'&

%%'&

(&'&

(%'&

)&'&

)%'&

6�� ��" ��� 7	� 8�2 �	� �0� �	� 7�� 7�� ��� ��0

�����
�
�����

$19$% $%9$( $(9$) $)9$*



78

Improvement achieved by focusing on four key areas

• Monitoring and improving communications with customers
• Pre completion - 7 stage inspection process
• Post completion escalation process
• Increased build and customer care resource

Capital Markets Day - 2018
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Clear communication throughout the customer journey

• Standardised methods of communication to all customers
• Formal communication at 11 key stages during The 

Customer Journey
• Over 98% of communications to customer made within 7 

days of a key stage achieved

Capital Markets Day - 2018
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Pre completion - 7 stage inspection process
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Significant increased resource

• Since 2014:
� 19% increase in legal completions
� 64% increase in site based resource
� 83% increase in customer care resource

Capital Markets Day - 2018
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Clear opportunities for further improvement

Capital Markets Day - 2018
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Clear opportunities for further improvement - Delivery on time

Capital Markets Day - 2018

• Digital project for site managers
• Managing customer expectations
• Additional quality training for site supervisors
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• Out of hours appointments to be available as standard
• Investment in training to broaden skill sets
• Enhance customer service interaction with customers
• New customer care mobile app for Persimmon care team

Capital Markets Day - 2018

Clear opportunities for further improvement - Strong after care service
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Digitising customer care operatives

• List of customer remedial’s sent 
directly to operatives phones

• Directions to property and contact 
details immediately available

• Operative has access to plot history

• Completed tasks updated real-time

• Customers comments and sign-off 
signature can be downloaded 
immediately

Improved communication between local offices
and our customer care operatives
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Digitising customer care operatives

• Ability to plan journeys more 
effectively, reducing travel time

• Ability to forecast timescales for 
individual tasks improved

• Re-task immediately, if further 
issues are identified

• Less down-time between tasks

• Sending of photographs, will reduce 
miss-diagnosis or time consuming 
disputes

Improved efficiencies
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Digitising customer care operatives

• Focusing team on 

service level 

performance 

through simple 

colour coding
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Digitising customer care operatives

• More reliable and flexible 
appointment slots

• Shorter lead-in times for 
appointments

• Reduced requirement for repeat 
visits

• Clearer communication both ways

Benefits to the customer
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Enhanced customer satisfaction - Summary

• Continued investment in training and skills

• Site production supported through improved site 

management tools

• Improved management of anticipated customer move in 

dates

• More efficient and flexible in-house customer care teams



Capital Markets Day - 2018

Enhanced customer satisfaction

John Cassie
Regional Chairman Northern



High quality land bank…
…in more ways than one

Simon Usher
Managing Director Yorkshire



Thoughtfully acquired, Actively managed

93Capital Markets Day - 2018

Strongly 
resilient

Actively 
dynamic

Highly 
efficient

Well 
balanced



Well balanced portfolio
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Market share analysis

Population 
centres

Land supply 
opportunities

Five year 
plans

• Intentionally well balanced
• Strategic business planning at 

operating company level
• Planned growth - not  opportunism
• Value embedded

ResilientDynamicEfficientBalanced



Well balanced portfolio

• Sustainable and full geographical coverage
• Balanced portfolio of market locations
• Focus on population centres - where housing need is 

greatest
• Good mix of size of outlets within operating companies
• ‘Full’ range and choice of homes on each site
• Gives a balanced lower risk portfolio 

95Capital Markets Day - 2018

ResilientDynamicEfficientBalanced
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Sustainable and full geographical coverage

• High quality, balanced, lower risk portfolio
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ResilientDynamicEfficientBalanced
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Yorkshire - sites plotted by price point site size

No exposure to any one market ResilientDynamicEfficientBalanced
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Full range and choice of homes ResilientDynamicEfficientBalanced

• Sound range of starter and family homes
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Highly efficient

• Robust planning processes support efficient scheme design
• Acquisition processes mitigate market risk
• Extensive pre-start planning
• Design of range and choice of homes support sales
• Triple branding opportunities
• Delivers housing that is needed - over 3,000 affordable new 

homes delivered during 2017
• Only purchase sites where we have implementable consent
• Sector leading ROCE

ResilientDynamicEfficientBalanced
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Actively dynamic

• Customer demand focused management of land bank
• Ability to react quickly to changes in market conditions

� agility secured through scheme design and layout 
protocols

� scheme design and house type design synchronised 
and flex to meet customer demand

• Embrace opportunity to add value for all stakeholders

ResilientDynamicEfficientBalanced
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Strongly resilient

• Resilience = sustainability of returns through the cycle 
which benefits all stakeholders.

• Which means
� Can withstand fluctuations in land supply
� Can choose which opportunities we seek to invest in
� Provide visibility of future production and delivery - supporting 

business planning and the supply chain

• Land bank is resilient because:
� Well balanced, Highly efficient, Actively dynamic
� And…. we’re in a better place now than ever….

ResilientDynamicEfficientBalanced
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Strongly resilient ResilientDynamicEfficientBalanced

• Safer now than pre-credit crunch
£

%

%
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Strongly resilient ResilientDynamicEfficientBalanced

* Estimated weighted average gross margin - assuming revenues and costs achieved approximate H1 2018 levels

• Larger sites give higher quality sustainable returns

14% of Plots

23% gm* 49% of Plots

33% gm*

37% of Plots

40% gm*



High quality land bank… in more ways than one…

Strongly 
resilient

Actively 
dynamic

Highly 
efficient

Well 
balanced

104Capital Markets Day - 2018

Thoughtfully acquired, Actively managed



High quality land bank…
…in more ways than one

Simon Usher
Managing Director Yorkshire
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Our land bank in action - clear 
optimisation and strong co-ordination

Peter Jordan
Group Planning Director
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Site promotion - Strategic land in action

• Site controlled by option - prospects considered good

• Deliverability - due diligence completed and ready for 

promotion 

• Request for sites - we are ready / prove delivery ability

• Site supported - assist with trajectory 

• Site defended - at EIP with application ready to go 

• Site transferred to delivery teams
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Site acquisition - Short term land in action

• Identified via application of strategy 

• Key considerations include good scale site / urban area / 

significant population / strong communication links to wider 

area / local employment and services nearby  

• Planning position understood

• Risk profile considered carefully and proportionate due 

diligence exercise undertaken
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Site acquisition - Short term land in action

• All elements assessed and understood - incorporated 

into our offer

• Offer made conditional on grant of satisfactory detailed 

planning permission 

• Site contracted on this basis where proportionate due 

diligence completed

• Site transferred over to the planning and technical teams 

for delivery  
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Scheme set up

• Integrated internal teams build upon the ‘bid work’ to 

formulate the most appropriate scheme

• Key ingredients:

� Policy requirements known and translated into design

� Technical constraints integrated

� Commercial objectives known and translated into 

agreed land value
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Scheme set up

• So how do we go about using these ingredients to secure 

the opportunity to deliver what our customers want, whilst 

managing risk, optimising value and engineering added 

value moving forwards

• Experience / logical thought / effective execution
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Imaginative masterplanning and scheme design

• Understand all opportunities and constraints and how 

best to respond to them 

• Good structure sets a framework that can be responsive

• Understanding the key planning requirements and 

working with them

• Our scheme set up supports the delivery of our planning 

and commercial obligations in a manner that is flexible 

and responsive to change
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Effective design and layout

• We ensure all parts of the site are used to their optimum 

potential 

• Ensure we deliver an attractive scheme

• Correct use of the house types responsive to changing 

standards such as National Space Standards and M4 2 

Accessibility standards

• Design quality and local context are top priorities
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Effective design and layout

• Management through the planning process 

• Effective presentation and knowledge of policy - drives 

swift determination with local housing needs clearly 

identified

• The planning permission has been set up to benefit from 

the use of all of our group investment from house types 

to material selection
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Effective design and layout

• Deep experience and internal best practice support the 

negotiations of conditions and obligations

• We deliver on all our commercial and planning requirements 

- happy stakeholders

• We retain flexibility and have the agility to replan schemes 

quickly
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Clear future control and processes

• Integrated thought and execution

• Being proactive and responsive to the system and the market

• Delivering for all stakeholders
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Our land bank in action - clear 
optimisation and strong co-ordination

Peter Jordan
Group Planning Director
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On-site productivity

Richard Oldroyd
Regional Managing Director South West



• Core house type ranges:

� Persimmon

� 17 key house types, ranging from 2 bed to 4/5 bed

� Over 80% of houses plotted based on 10 core house types

� 13 additional types for site specific requirements/space standards

� Charles Church

� 6 key house types

� 13 additional house types

� Utilised on larger developments or in appropriate market areas

119Capital Markets Day - 2018

On-site productivity driven by core house types



• A home is a family’s single major lifetime investment

• Identification of customers’ most important preferences:

� Effective design of living space

� On plot parking

� Minimum maintenance

• Good design offers real product differentiation and comparative advantage

• Building Regulation requirements i.e. structure, energy efficiency

• Planning Requirements - national (e.g. space standards) and local (e.g. 

design standards)

120Capital Markets Day - 2018

Key drivers behind design of core house types 
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Core house types produce clear benefits
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Three key drivers of core house types

Includes:

� Flexible/open plan living

� Provides for elevational differences

� Efficient shell foot prints optimising 

land coverage
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Three key drivers of core house types

Includes:

� Scheme design/attractive 

neighbourhoods

� Street scenes

� Range and choice
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Three key drivers of core house types

Includes:

� Structure

� Simplification of design

� Commonality of details

� Components

� Standardised features
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Core house types create three key benefits
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Core house types create three key benefits

A�������

Includes:

� Increased output and higher build 

rates

� Supports supply chain

� Attractive to local trades people
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Core house types create three key benefits

A�������

Includes:

� Simplification of construction process

� Simplifies site operations/reduced 

management time

� Visibility across all operating 

companies assisting central control
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Core house types create three key benefits

A�������

Includes:

� Benefits for customer:

� Personalisation

� Minimises maintenance

� Energy efficient

� Benefits for Persimmon:

� Aligned with Group Supply Chain

� Enhances control

� Efficiency
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Core house types drive Space4 efficiencies

• UK’s pre-eminent timber manufacturing facility - 221,000 sqft

• Over 50,000 plots supplied by end 2018

• Closed panel timber-frame construction system

• Superstructure erection - 2 week benefit

• 140 manufacturing team members

• Two shift minimum operation, but flexibility to increase output  with third 

shift during peak periods

• 9,500 units per year capacity - house frames, room-in-the-roof
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Space4 recent efficiency improvements

• Production capacity increased from c. 8,000 to c. 9,500 (consisting of 

house frames and Room-in-the-Roof) equating to 20%

• Storage capacity increased

• Logistics managed in-house

• Adapting to Group requirements

• Supplying to Scotland operating businesses

• Proactive response to supply chain

• Broader scope of supply
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Space4 broader scope of supply

• Room-in-the-Roof

• Spandrel/Gable panels

• External walls (factory 
insulated)

• Internal partitions

• Floor cassettes/joist kits

• Party walls (factory 
insulated)
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Core house types drive Space4 efficiencies
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Core house types create three key benefits

Includes:

� Reduction in CAD conversion work

� Refinement/Simplification

� Interaction with operating companies
A�������
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Core house types create three key benefits
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Includes:

� Increased productivity through house 

type repetition

� Quality improvements

� Cost efficiency
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Core house types create three key benefits
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Includes:

� Supply chain improvements

� Reduced waste

� Storage/logistic benefits
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On-site productivity driven by core house types

� Key benefits of core house types:

� Productivity

� Efficiency

� Cost

� Alignment with in-house manufacturing, providing further benefits:

� Design

� Production

� Materials
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On-site productivity

Richard Oldroyd
Regional Managing Director South West
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Performance through digital innovation

Liam Ronan
Group IT Director
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Performance through digital innovation

• Technology strategy that underpins continual improvement 
• Innovation is key
• Committed to our core principles

� Customer Service
� Quality
� Cost control

• Primary focus is on customer service and site productivity
• Sector-leading technology being deployed
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Fully integrated operations

New Digital Applications

Core ERP System

Customers Sales Site Suppliers
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Customer-centric innovation through digitalisation

Customer
Service

Customer
Portal

Empowering
Sales

Material
Call offs

Build Progress & 
Quality



Digital tools to support customer needs

142Capital Markets Day - 2018
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Digital tools to personalise the customer experience
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Digital tools to support customer service
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Digital tools to empower sales teams
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Data readily available at site’s fingertips
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Digital tools to support efficient and swift construction
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Digital tools to support the quality of construction
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Digital tools to support an efficient supply chain
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Performance through digital innovation

• New Customer portal

� Online access to ‘My New Home’

� Customer personalisation

� Customer care

• Empowering sales - enriching the customer experience

• Build progress - supporting delivery & productivity

• Quality management - continually improving standards

• Material call-offs - supporting an efficient supply chain
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Performance through digital innovation

Liam Ronan
Group IT Director



Off-site manufacturing

Alan Hopwood
Managing Director South Yorkshire

Capital Markets Day - 2018
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• Providing certainty of supply to Persimmon

• No other volume house builder has manufacturing facilities of this 
nature or scale

Capital Markets Day - 2018

Brickworks
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Clear requirements for site location: raw materials

• Proximity of quality raw materials 
required for brick production:

� Grit sand
� Limestone
� Cement

• Local quarries = Lower haulage 
costs

• Final choice River Trent drainage 
basin

• Established quarry network 
serving similar plants in the 
region
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• Proximity to motorway network 
important

• Reduces haulage costs

• Greater reach across the UK

• Reduce time spent on minor A 
roads and B roads

• Less chance of delays affecting 
deliveries

• Attractive to hauliers

Capital Markets Day - 2018

Clear requirements for site location: transport
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• Factory located in Harworth , 
south of Doncaster

• 14 acre brownfield site

• Former glassworks

• Ground remediated by 
Persimmon

• Level site

• Good underlying ground 
conditions

Capital Markets Day - 2018

Clear requirements for site location: decision
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Well-defined design requirements

• Established the project team
including external industry 
expertise

• Visited several plants across 
Europe with JF and MK

� Observed how plants
function

� Deliveries of raw materials 
(>3,000 tonne/week)

� Storage of raw materials

� Storage of finished bricks

� Despatch of bricks

Capital Markets Day - 2018
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Careful choice of product

• Extensive end-user knowledge 
and experience with bricks -
“We know what good looks like”

• Cored brick for ease of use on 
sites

• 3 Colours - Buff / Red / Brindle

• Optimum pack size for weight

• Void packing - no pallets 
required

Capital Markets Day - 2018
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Choosing state of the art equipment

• Manufactured by REKERS 
in Germany

• World leading supplier

• Innovative design

• Robust construction

• High durability

• Low maintenance

• High degree of automation

Capital Markets Day - 2018
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From design to construction - ready to start

• Planning permission secured 
October 2016

• Construction started 
November 2016

Capital Markets Day - 2018
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Highly efficient output and operation

• Fully operational

• New modern facility has 
attracted operating teams from 
within the industry

• Currently 24 employees

• Initially single shift - now 24 
hour operation

• 72 bricks every 17 seconds

• House every 20 minutes

• 80,000,000 bricks per annum

• Ability to produce block pavers

Capital Markets Day - 2018
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• Industry leading facility

• Certainty of supply

• High strength product

• Dimensionally precise

• Products tailored to our 
specific needs

• High energy clay kilns not 
required

• 100% recyclable

• Concrete is a CO2 absorber

Capital Markets Day - 2018

Clear benefits to Persimmon

• Industry leading facility providing certainty of su pply to Persimmon
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Tileworks
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Well recognised design and concept

• Located adjacent to 
Brickworks

• Shared infrastructure

• 2 roof tiles every second

• Profiled and flat tiles - 2 
colours

• Capacity to produce 70% 
of Group usage

Capital Markets Day - 2018
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Construction timeline

• Construction started 
August 2018

• Equipment by Vortex 
Hydra, Italy

• Equipment installation 
Q1 2019

• Commissioning Q2 2019

Capital Markets Day - 2018
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• Project driven by a real clarity of vision from sen ior management

• Careful consideration of site location

• State of the art facilities

• Combination of these facilities provide certainty o f brick and roof 
tile supply for Persimmon

Capital Markets Day - 2018



Off-site manufacturing

Alan Hopwood
Managing Director South Yorkshire

Capital Markets Day - 2018
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